Girl Scouts of Greater Los Angeles

	Summary of Service Unit Awards

PRESENTED TO: 
Adult Girl Scout Volunteers within the Service Unit and 
Members of the Wider Community 

	Recognition
	Criteria
	Nomination Procedure
	Deadline

	Volunteers
of the Month
	Adult GS Volunteer  online recognition for service that supports SU, region, or council 
	On-line nominations are made for web thank-you acknowledgement 
	Last Monday of each Month

	GSUSA 
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Volunteer of Excellence

	Adult Girl Scout Volunteer in a Position Other than Troop Leader who has given outstanding service 
	Submit a nomination form and two letters of endorsement as appropriate for service given, to the Service Unit or Regional Award & Recognition Committee


	45 days prior to Service Unit or other Appropriate Recognition Event

	GSUSA Appreciation Pin
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	Adult GS Volunteer who has given Outstanding Service to at least one Service Unit or Program delivery audience while contributing to the council’s goals.
	Submit a nomination form and two or more endorsement letters to the Regional Award & Recognition Committee 
	Second Friday  in December  for Council Awards Event
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Family Award
	GS Family honored for Outstanding Continuous Service benefiting one or more Service Units for a minimum of three years
	Submit a nomination form and two endorsement letters to the SU A&R Comm. 
	45 days prior to need for an appropriate presentation

	Service Unit Team Position Awards


	Each Service Team member meets position checklist criteria.
	Submit completed checklist for Service Team Positions to  the Service Unit Award & Recognition Committee

	45 days prior to Service Unit Recognition Event



	GSUSA President’s Award
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	Service Unit Team or Program Delivery Team has met Council Goals in Membership, Fund Development, and Visibility while reflecting diversity and practicing  inclusive behavior
	Submit a nomination form to the Regional Award & Recognition Committee
	Second Friday in December  for Council Awards Event



	Community Service to 
Girl Scouts 
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	Organization, business, or individual outside of Girl Scouts who provides 

superior service, contribution, or assistance to Service Unit or Troop
	Service Team member or Troop leader provides information of service to the Service Unit Award & Recognition Committee
	45 days prior to need for an appropriate presentation

	Also See Recognitions for Any Adult Girl Scout Volunteer


Volunteers of the Month
Deadline:
Last Monday of every month, through the council website
The Volunteers of the Month is an online recognition that can be given to any adult volunteer for an act of service to a service unit, region or the council as a quick, easy, and timely thank you. 

Nomination

Anyone who is aware of volunteers who have performed some type of service over the last month may submit the application through the council Web site, 
 http://www.girlscoutsla.org/pages/for_volunteers/volunteer_month.html
Recipients’ names are posted monthly.

Example of Possible Candidates

· A dad who spent the day loading cases of cookies into cars on delivery day.

· A recruiter who held a recruitment event in the local park.

· The service unit registrar who registered the service unit on time.

· A group of leaders who took their older girl troops to work at a booth at the local “Children’s Day”

· The SU treasurer for giving a workshop at the SU Leader meeting to help new leaders set up bank accounts. 

· A board member who supported a local fund development effort by attending the event and talking to future donors. 

· An Adult Learning Facilitator who set up all the tables and chairs and arranged for the facility used for the Leaders’ Fair.

Form of Recognition

The Volunteers of the Month recipients are listed on the council website monthly. Recipients are also announced by the Service Unit at their monthly meetings or another appropriate event. 
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Volunteer of Excellence
NOMINATION DUE TO SERVICE UNIT MANAGER 

45 DAYS BEFORE DATE NEEDED
Description
The Volunteer of Excellence award recognizes those volunteers who have contributed outstanding service while partnering directly with girls in any pathway to implement the Girl Scout Leadership Experience (GSLE) through use of the National Program Portfolio or who have contributed outstanding service in support of the council’s mission delivery to girl and adult members.

Criteria

· The nominee is an active, registered adult Girl Scout.
· The nominee has successfully completed a term of service and all requirements for the position.
· The nominee has performed beyond expectations for the position to deliver the GSLE to girls using the National Program Portfolio, or
· The nominee’s performance has been beyond the expectations of the position and has supported the council’s mission-deliver goals in one or more of the following functional areas: Membership Development/Community Cultivation, Volunteer Relations and Support, Program, Leadership and Governance, Fund Development, and Council Support Service (such as IT, Customer Service, Merchandising).
· The nominee actively recognizes, understands and practices the values of inclusive behavior.
Nomination

A nomination form is completed and submitted to the service unit’s award and recognition committee, along with supporting documentation indicating how the nominee meets the criteria.  The service unit award and recognition committee reviews the nomination documentation, then approves or denies it.

Examples of Possible Candidates

· A volunteer Program Advisor works over the course of the year with a teen advisory committee of 30 current Girl Scout Seniors and Ambassadors who plan and deliver four performance day camps, using content from the aMuse Journey, targeted to girls in underserved areas of the council.  As a result, those areas have a combined total of 210 new Junior girl members and 16 new adult volunteers; 92 percent of the girls at camp also signed up for other opportunities during the year.
VOLUNTEER OF EXCELLENCE Nomination Form
45 Days Prior to Need - submit to service Unit or Regional
 Award & Recognition Committee as appropriate for service given* 

(Submit all required information/letters with nomination form)

Date: ______________________

NOMINEE (Please print)

Name: ___________________________________ Present Girl Scout Position:  _____________        

Mailing Address: ______________________________________________________ __________

Phone: (_______) _______________________________________________________________ 
E-mail: ________________________________________________________________________

Region and Service Unit: _________________________________________________________

Person Submitting nomination form (please print)
Name: ______________________________________ Present Girl Scout Position: ___________

Mailing Address: ________________________________________________________________

Phone: (______) ________________________________________________________________

Email: _________________________________________________________________________
Region and Service Unit: __________________________________________________________

Nomination should remain a secret from the nominee in case the nomination is not approved.  Should this award be approved by the Service Unit Award & Recognition Committee, it will be presented at the Service Unit Award Ceremony.  Recipients may be given their letters of endorsement and application. You will be notified of the committee’s decision.

Verification by Service Unit Manager or Volunteer Development staff

___   The candidate is a registered volunteer

___   The candidate has completed required training for the position held

Nomination Process

· Read the award profile, fill out nomination form and submit with two supporting letters detailing the information required.

· Make a copy of nomination form and supporting information to keep

· Submit by deadline date 

· List of nominee’s previous awards may be supplied by staff if needed

* If this award is for an individual for service to the region or council you must submit the application to the Regional Award & Recognition Committee by the Second Friday in December.

FOR USE BY AWARD & RECOGNITION COMMITTEE ONLY

_____ Endorsed by Committee    
 _____ Nominee invited
          _____ Person nominating advised

Nomination of ______________________________ BY ________________________________ 

Please state how this person has accomplished the criteria needed for the Volunteer of Excellence Award.  Be as detailed and specific as possible listing qualifications and particular instances.   Please be sure your answers support the service needed to qualify for this award.  Attach two letters from two additional people supporting this person’s nomination.

1. Describe the service rendered and who benefited – Include how the candidate actively recognizes, understands, and practices the values of inclusive behavior. 
2. Include how service was significant in at least one of these areas: Membership Development, Community Cultivation, Volunteer Relations and Support, Program, Leadership and Governance, Fund Development, and Council Support Service (such as IT, Customer Service, Merchandising, etc.) 
3. Give reasons this service was beyond expectations of position held (outstanding service) 
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Appreciation Pin 

Deadline: 
Second Friday in December to 
Regional Award and Recognition Committee
The Appreciation Pin recognizes an adult volunteer who has delivered outstanding service to at least one service unit.  
Criteria for Selection

1. The candidate is a registered Girl Scout volunteer.

2. The candidate has significantly contributed to meeting one or more council goals in membership growth and retention, fund development, or increased community visibility in one service unit.

3. The candidate actively recognizes, understands and practices the values of inclusive behavior.

Nomination and Approval Procedures

1. An individual or group familiar with the service performed submits the nomination form to document the service and its scope and impact in relation to the award criteria. 

2. Submit two (2) endorsement letters from individuals familiar with the service performed by the nominee. The letters should be sufficiently detailed to support the award criteria.

3. The Regional Award Committee reviews the nomination form & two letters for approval and recommendation to the Board. Nominees may be reviewed by the Board of Directors.
Example of Possible Candidates

· The manager of a highly successful product sale

· The director of an outstanding local day camp or program event

· A person who develops and implements a successful annual family giving program that exceeds financial goals.

· A service unit manager or team member whose contributions lead to an increase in membership and retention among girls and adults.

Form of Recognition
The GSUSA Appreciation Pin is a gold-toned pin with the Girl Scout logo, purchased by the council and presented at the Council Award Ceremony with a certificate in a folder from the council.

Appreciation Pin Nomination Form
Nomination Due to LOCAL SERVICE CENTER
SECOND Friday in dECEMBER BY 5 pm
(Submit all required information/letters with nomination form)

Date: _________________________________

NOMINEE (Please print)

Name: ____________________________________ Present Girl Scout Position:  __________
Mailing Address: ______________________________________________________________
Phone: (_______) _____________________________________________________________
E-mail: _____________________________________________________________________
Region and Service Unit: ______________________________________________________

Person Submitting nomination form  (please print)

Name: ___________________________________ Present Girl Scout Position: ___________

Mailing Address: _____________________________________________________________

Phone: (______) ______________________________________________________________
Email: ______________________________________________________________________
Region and Service Unit: _______________________________________________________

Nomination should remain a secret from the nominee in case the nomination is not approved.  Should this award be approved it will be presented at the Council Award event.  Recipients may be given their letters of endorsement and application. The recipient will receive an invitation to attend the ceremony. You will be notified of the committee’s decision.

Nomination Process
· Read the award profile, fill out nomination form and submit with at least two supporting letters detailing the information required.

· Make a copy of nomination form and supporting information to keep

· Submit by deadline date 

· List of nominee’s previous awards may be supplied by staff if needed

FOR USE BY GSGLA A&RC ONLY

_____ Endorsed by Committee    
      _____ Approved 
_____ Nominee invited
          
       _____ Person nominating advised

Nomination of ______________________________ BY ________________________________ 

Please state how this person has accomplished the criteria needed for the Appreciation Pin.  Be as detailed and specific as possible listing qualifications and particular instances.   Please be sure your answers support the service needed to qualify for this award.  Attach two letters from two additional people supporting this person’s nomination.

1. Describe the service rendered and who benefited – at least one Service Unit or Program Delivery audience.  Include how the candidate actively recognizes, understands and practices the values of inclusive behavior.

2. Indicate how service significantly contributed to meeting one or more council goals in membership growth and retention, fund development, or increased community visibility.
3. Give reasons this service was beyond expectations of position held (outstanding service).
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Family Award  
Deadline: 
45 days prior to need 
to the Service Unit Award & Recognition Committee 
The Family Award recognizes a Girl Scout Family for at least three years of outstanding contributions to one or more service units.
Criteria for Selection

1. More than one member of the same family is a registered adult volunteer with GSGLA.

2. The family supports GSGLA with outstanding service beyond normal expectation.

3. Members of the family have provided continuous service which benefits one or more service units, over a minimum of three years. 

Nomination and Approval Procedures

1. An individual or group familiar with the service performed submits the nomination form to document the service and its scope and impact to one or more service units.
2. Submit two (2) endorsement letters from individuals familiar with the service performed by the nominee. The letters should be sufficiently detailed to support the award criteria.

3. The Service Unit A & R committee reviews the nomination & two letters for approval for the service unit level recognition.

Example of Possible Candidates
· A family who works together to provide program opportunities for girls in their service unit. 

· A family in which the eligible members are involved at the council and service unit level to provide Girl Scout opportunities to girls throughout a region. One member may be on the service team and another is a board committee member.

· A family in which multiple members are active Adult Learning Facilitators who provide numerous well evaluated training and enrichment sessions for leaders and other adult volunteers.

Form of Recognition

The Family Award consists of a certificate for the family and a gift tailored to the family’s interests purchased by the service unit and presented at an appropriate event.  

FAMILY AWARD Nomination Form
Nomination due to service unit or LOCAL SERVICE CENTER

45 days prior to need

(Submit all required information/letters with nomination form)

Date: _________________________________

Date of Presentation: ____________________

NOMINEE (Please print)

Name: _____________________________________ Present Girl Scout Position:  __________
Mailing Address: ______________________________________________________________

Phone: (_______) _____________________________________________________________

E-mail:_____________________________________________________________________

Region and Service Unit: ______________________________________________________

Person Submitting nomination FORM (please print)

Name: ___________________________________ Present Girl Scout Position: ___________

Mailing Address: _____________________________________________________________

Phone: (______) ______________________________________________________________

Email: ______________________________________________________________________
Region and Service Unit: _______________________________________________________

Nomination should remain a secret from the nominee in case the nomination is not approved.  Should this award be approved by the SU Award & Recognition Committee it may be presented at an appropriate venue and occasion for service given.  Recipients may be given their letters of endorsement and application. You will be notified of the committee’s decision.

Nomination Process
· Read the award profile, fill out nomination form and submit with 2 supporting letters detailing the information required.

· Make a copy of nomination form and supporting information to keep

· Submit by deadline date 

· List of nominee’s previous awards may be supplied by staff if needed

FOR USE BY SU AWARD AND RECOGNITION COMMITTEE ONLY

_____ Endorsed by Committee    
 _____ Person nominating advised
Nomination of ______________________________ BY ________________________________ 

Please state how this family has accomplished the criteria needed for the Family Award.  Be as detailed and specific as possible listing qualifications and particular instances.  Please be sure answers support the service needed to qualify for this award.  Attach three letters from three additional people supporting this family’s nomination.

1. Name all of the family members that are registered adult volunteers with GSGLA. 
2. Describe the service(s) rendered and how it benefited one or more service units, a Region or the Council over a minimum of three years. 

3. Give the reasons this service supported GSGLA beyond normal expectations (outstanding service).
Service Unit Team Position Awards

The Keys to a Successful Membership Year are the 
Service Team Volunteers!

When the founder of Girl Scouts brought her ideas to the girls of the United States of America, she left them in the capable hands of adult volunteers!  They are renowned for the quality of their service. In order to recognize their contributions, accomplishments and actions, these awards provide a concrete documentation to honor the high standards that are set and met.
During the membership year each member of the Service Team should keep the checklist up-to-date and use it as a measure of team member development. 
On the requested date, turn the checklist in to the Service Unit Award and Recognition Committee.  When the checklist is verified a recognition award will be presented.  This award is a small measure of the outstanding work provided on behalf of girls.  

Award Checklist and Approval Procedure
1. The candidate is a registered Girl Scout member of a Service Team.

2. The Service Team member obtains the checklist and keeps it up-to date through the year.

3. A copy of the completed checklist is kept by each Service Team member for their records. 

4. The completed signed checklist is turned in to the Service Unit Award & Recognition Committee by the date requested.

5. The Service Unit Award & Recognition Committee verifies the information, approves the award, and places the order at least 30 days prior to need.
Form of Recognition

The Service Unit Team Position Award is a pin purchased by the Service Unit and presented at a Service Unit Recognition Event. Each team position is represented by a different charm and may be received by an individual once for each team position.

Service Team Volunteers are the KEYS that unlock the endless possibilities, enriching the lives of each Girl Scout!

SERVICE UNIT MANAGER AWARD

Checklist:

Take Service Unit Manager Training and at least one additional training and/or workshop offered by Girl Scouts or a community agency.

Date of SUM Training: __________________________ 

Title of additional: _____________________________   Date: __________

Recruit and designate Service Team members, familiarize them with their position description.


Date completed: _____________________

Create roster and distribute to troop leaders and the Service Center.


Date completed: ______________________

Present a signed letter of agreement to each Service Team member and leader yearly.


Date: _____________________

With the membership staff, set a realistic membership goal for the Service Unit. Make a plan with the Service Team and staff to meet that goal.

     The goal number set: ______ Number reached: _____

Attend Service Unit Manager Meetings.  Dates: ____________________________

Plan and preside at regular Service Team Meetings. Dates: ___________________

Plan and preside at regular Service Unit Leader meetings.  Dates: _____________

Delegate, direct and coordinate the work of the Service Unit Team and Leaders in the Service Unit.  Activities demonstrating this goal were: 

SUM Signature: ___________________________   Date: __________________
Verified by: ______________________________ (Membership Service Delivery Specialist)

SERVICE UNIT PRODUCT SALES CHAIR AWARD

Checklist:

Take product sales training offered by Girl Scouts.


Date: _____________

Discuss and agree on the specifics of the position description with the Service Unit Manager.


 Date: ____________

Meet with all Troop Product Sales Chairs/Leaders in the Service Unit to explain forms and procedures for each product. 


Date: _____________

Agree on product sales goals and plan strategies to meet the target numbers.


Target goal: ___________   Actual number: __________

 Activities to meet this goal were: 

Turn in all paperwork on time.  Date: ___________

Attend or contribute to the council wide evaluations from the cookie and/or fall product sale.  
Date: ___________

Attend and participate in Service Unit Leaders Meetings as needed. 


Dates: ____________________________________
Signature: _______________________________ Date: ______
Verified by: _______________________________ (SUM)

MEMBERSHIP RECRUITER AWARD

Checklist:

Take Service Unit Recruiter Training and at least one additional training and/or workshop opportunity offered by Girl Scouts or a community agency.

  
Date of Recruiter Training: __________________________ 

Title of additional: _____________________________   Date: __________

Discuss and agree on the specifics of the position description with the Service Unit Manager.


Date: __________

Schedule and attend when necessary, parent or organizational meetings for all re-organized or new troops assigned to you.


Number of meetings scheduled: _____ Number attended: _____ 

Recruit leadership that meets Volunteer Essentials standards.


All assigned troops meet leadership Volunteer Essentials standards as of this date: __________

Place girls in assigned troops. 


Number of girls placed: _____

Participate with Service Team in setting a realistic membership goal and make a positive plan to meet it.


  The goal number set: ______ Number reached: _____

Participate in 60% of regular Service Team meetings.  _____%

Participate in 60% of regular Service Unit meetings.     _____%

Make a follow-up contact with assigned leaders in the spring to discuss present troop size, bridging needs, and spring registration. 


Dates of discussions: __________________________________________

Signature: _______________________________ Date: ______________

Verified by: _______________________________ (SUM)

TROOP CONSULTANT AWARD

Checklist:

Take Service Unit Consultant Training and at least one additional training and/or workshop opportunity offered by Girl Scouts or a community agency.


Date of Consultant Training: __________________________ 


Title of additional: _____________________________   Date: __________

Discuss and agree on the specifics of the position description with the Service Unit Manager.


Date: _________________________

Initiate original contact with each troop assigned.

      Dates: ____________________

See that new troop adults are oriented.


Number of assigned new troops: _____ Number oriented: _____

Make a monthly contact, apart from the Service Unit Meetings, with each assigned troop to evaluate the actions and or/needs of the troop program.  Report the progress of all assigned troops to the SUM.


Dates: _____________________________________________________

Participate with Service Team in setting realistic membership and program goals, and make a positive plan to meet them. 

 
  The goal number set: ______ Number reached: _____

Participate in 60% of regular Service Team meetings.  _____%

Participate in 60% of regular Service Unit Leaders meetings.  _____%

Signature: ____________________________ Date: ________ 
Verified by: _______________________________ (SUM)

SERVICE UNIT REGISTRAR AWARD
Checklist:

Take Registrar training.  Take at least one other training and/or workshop opportunity offered by Girl Scouts or a community agency.

Date of Registrar Training: __________________________ 

Title of additional: _____________________________   Date: __________

Discuss and agree on the specifics of the position description with the Service Unit Manager


Date: ______________________

Train troop Leaders on registration procedures.


Dates: ______________________________________________________

Register Service Unit on time.


Date: __________

Maintain Service Unit registrations and transfers.


Entries: _________________________________________________________________

Participate in setting a realistic membership goal for the Service Unit and make a positive effort to meet it.


The goal number set: ______ Number reached: _____

Participate in 60% of regular Service Team meetings.  _____%

Participate in 60% of regular Service Unit Leader meetings.  _____%

Signature: ____________________________ Date: ________

Verified by: _______________________________ (SUM)

SERVICE UNIT TEAM MEMBER WITH A SPECIAL ASSIGNMENT 
(Includes Awards Chair, Secretary, Treasurer, Media Representative, 
Special Event Chair, Family Partnership Chair, Other)
Checklist:

Take appropriate training for the position.  Take at least one other training and/or workshop opportunity offered by Girl Scouts or community agency.


Date of Training: __________________________ 

Title of additional: _____________________________   Date: __________

Confer with the Service Unit Manager and agree on the specifics of the position description.  List the major responsibilities.

   List activity to meet this goal: __________________________________________


Goal met ___ Yes ___ No 

   List activity to meet this goal: __________________________________________


Goal met ___ Yes ___ No 

   List activity to meet this goal: __________________________________________


Goal met ___ Yes ___ No 

   List activity to meet this goal: __________________________________________


Goal met ___ Yes ___ No 

Complete and submit appropriate paper work, evaluations and reports within specific time limits.


Time limits met ___ Yes ___ No 

Participate in 60% of regular Service Team meetings.  _____%

Participate in appropriate meetings of the Service Unit.  _____ Yes

Signature: ____________________________ Date: _______

Verified by: _______________________________ (SUM)


President’s Award
Deadline: 
Second Friday in December to Regional Award & Recognition Committee 

The President’s Award recognizes the efforts of Service Unit Teams or Program Teams in moving toward achievement of GSGLA’s goals and objectives.

Criteria for Selection

1. All Team members are registered Girl Scout volunteers.

2. The Service Unit must have significantly contributed by meeting one or more council goals in membership growth and retention, fund development, or increased community visibility.

3. The Service Unit must reflect the diversity of the area they serve.
4. The Service Unit actively recognizes, understands, and practices the values of inclusive behavior.
Nomination and Approval Procedures

1. Members of the Service Unit Team or SU Award & Recognition Committee submit the application form. The form will document the service and its scope and impact in relation to the award criteria.  

2. The Regional Membership Lead reviews the application for approval by the Regional Award & Recognition Committee if the criteria are met.  Nominees may be reviewed by the Board of Directors.
Form of Recognition

A certificate is given to the Service Unit Manager(s). The President’s Award is presented at the Council Award Ceremony. 

The President’s Award:  Girl Scouts of the U.S.A. has recommended this special award to recognize a

Service Unit moving its assigned area towards the council’s goals and objectives during the fiscal year.
SUMMARY OF CRITERIA
To earn the President’s Award, GS Service Units must achieve 100 points out of a total of   140.  Those Service Units 

who apply for the President’s Award but do not meet the necessary points will earn the Goal Setter Service Unit Award ( presented at  Service Unit Level) 

1. Each member of the Service Unit Team has taken orientation or training appropriate for the position held.

2. Each member of the Service Unit Team is a registered Girl Scout. 
3. Delivery of Girl Scout program is effective resulting in the retention of 65% or more of troop/group leadership.

4. Members of the Service Unit Team have delivered Girl Scout program effectively, resulting in the retention of 65% or more girls
5. Overall girl membership for the Service Unit has reached or surpassed the goal.

6. The Service Unit has evidence of maintaining contacts in the community (e.g., scheduled talks to civic groups, sponsoring agreements, community profile updates.)

7. Reports required by GSGLA have been submitted on time.
8. The Service Team encourages adult participation in fund development and has increased annual giving support to the council.
9. The Service Unit team maintains ongoing communications with each troop/group and liaison for individually registered girls in its jurisdiction.

INSTRUCTIONS
1.     Complete the application in consultation with your Membership Specialist – staff support signature is required.

2.     Submit completed application to the Volunteer Development staff by the second Friday in December.
Form of Recognition 
The Service unit Award is a GSUSA Award and is awarded annually at the appropriate Recognition Event.

SUBMITTED BY
	Name:  
	SU Name:  

	Position:  
	Phone (h):  
	Phone (w):  

	Address:  
	City:  
	Zip:  

	Email:  


Description of GS Service Unit: (area it covers, schools, etc.) 

	


CRITERIA 1:
SERVICE UNIT TEAM – 15 POINTS







 

All members of the Service Unit Team are registered adult Girl Scouts.  75% of the Service Unit Team members have received adult education for their position within the past three years. All core Service Unit Team members have taken adult education appropriate for the position held at least every 3 years (Service Unit Manager, Registrar, Product Sales, and Recruitment)

GS Service Unit Team Profile – complete for all Service Unit Team Members (please print or type)

	
	

	Name
	Service Unit  Team Position
	Type of adult education taken, date and location for position held

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


CRITERIA 2:
GS TROOP LEADER RETENTION – 15 POINTS










Members of the Service Unit Team have delivered Girl Scout program effectively, resulting in the retention of   65% or more adults in leadership positions (01 & 02). (This information is readily available from Membership Specialist)


	GS Troop Leaders (01, 02) registered last year
	GS Troop Leaders (01, 02) registered this year
	GS Troop Leaders (01, 02) registered last year & continued this year
	% of GS Troop Leaders Retained

	
	
	
	


              NOTE:    If less than 65%, explain what factors prevented your Service Unit Team from achieving this goal.

	


CRITERIA 3:
GIRL RETENTION – 15 POINTS










Members of the Service Unit Team have delivered Girl Scout program effectively, resulting in the


retention of 65% or more girls.
	Girls registered last year
	Girls registered this year
	Girls registered last year & continued this year
	% of Girls Retained

	
	
	
	


              NOTE:  If less than 65%, explain what factors prevented your Service Unit team from achieving this goal.

	


CRITERIA 4:
GIRL MEMBERSHIP – 15 POINTS








Overall girl membership for the Service Unit has reached or surpassed the membership goal agreed upon by the Service Unit and the Membership Specialist. (This information is readily available from your Membership Specialist.)
	Girl Gi   Total Overall Girl
               Membership Goal
	Total Girls Registered
	% of Girl Membership Goal Achieved

	
	
	



    Verified by SUM____ Verified by MS____
CRITERIA 5:
COMMUNITY CONTACT AND COMMUNICATION –10 POINTS






Members of the Service Unit Team establish and/or maintain contacts in the community to retain and increase girl and adult membership (i.e., participate in a parade, schedule talks to civic groups, conduct Service Unit service projects, hold flag ceremonies with the community, etc.  In addition, Service Unit  Team members actively publicize Girl Scouting within their communities (i.e., contribute articles to local newspapers, conduct celebrations at local houses of worship for Girl Scout Sunday, etc.).

	


CRITERIA 6:
FUND DEVELOPMENT PARTICIPATION – 10 POINTS







The Service Team encourages adult participation in fund development and has increased annual giving support to the council.
	


Percentage of GS troops that received Family Partnership campaign materials.

                              Percentage of GS troops who participated in the Family Partnership campaign.
CRITERIA 7:
FUND DEVELOPMENT GOAL – 15 POINTS








Members of the Service Unit Team have actively promoted adult participation in fund development and have achieved at least 75% of their Family Partnership goal.

  


How much did your GS Service Unit give last year?



This year’s GS Service Unit Family Partnership goal.



How much did your Service Unit give this year?


If less than 75% please list reasons:

	


CRITERIA 8:
CUSTOMER SERVICE – 10 POINTS









A.  How has recognition of volunteers been implemented at the SU level?
B. What is your Service Unit   team doing to provide customer service to individually registered girls?
C. How does your SU team support other Pathways?
	


CRITERIA 09:
COUNCIL REPORTS – 15 POINTS (all completed)








10 POINTS (2 0F 3) 

                             Members of the Service Unit Team have submitted timely reports. Check all that are completed: 

· 75% of GS Troop/Group annual Financial Reports submitted by deadline.

· Service Unit Annual Financial Report submitted by deadline 

· Partnership Goal Statements (PGA) completed 
CRITERIA 10:
ACCOMPLISHMENTS AND CHALLENGES – 10 POINTS







Working with your Membership Specialist, discuss in detail your accomplishments and challenges

and describe how these will be included in next year’s action plan.  Indicate how the SU work has significantly contributed to meeting one or more council goals in membership growth and retention, fund development, or increased community visibility. 

	


Membership Specialist signature:  _______________________________________________________________

Service Unit Manager signature:____________________________________________________________


Community Service to Girl Scouts Certificate
Deadline: 
45 Days prior to need, submit to the Service Unit Award & Recognition Committee.
The Community Service to Girl Scouts Certificate recognizes service to a Girl Scout Service Unit or troop(s) by any person, community business or other organization outside of Girl Scouts. 

Nomination 

An individual or group familiar with the service performed fills out the nomination form giving details to support the nomination. Additional letters of endorsement are encouraged.

Give the nomination form and any letters to the Service Unit Manager or 
SU Award & Recognition Committee for review.

Examples of Possible Candidates
· A church that provides meeting space for troops

· A community business that donates materials for a Service Unit program such as a camping skills workshop or an International Tasting Bee  

· A professional organization which provides a workshop of science activities for Girl Scouts

Form of Recognition

The Community Service to Girl Scouts Certificate consists of a certificate printed by the Service Unit (or Service Center if requested) with appropriate wording for individuals and/or companies. The Service Unit covers the cost of framing or mounting the certificate and presenting it at an appropriate event.  

COMMUNITY SERVICE TO GIRL SCOUTS CERTIFICATE 
Nomination Form
Nomination due to SERVICE UNIT AWARD & RECOGNITION COMMITTEE

DATE PUBLISHED BY YOUR SERVICE UNIT

 (Submit all required information with nomination form)

Date: _________________________________

Date of Presentation:  ____________________

NOMINEE (Please print)

Organization Name (if applicable): ________________________________________________
Name: ______________________________________________________________________
Mailing Address: ______________________________________________________________

Phone: (_______) _____________________________________________________________

E-mail: _____________________________________________________________________

Person Submitting nomination FORM (please print)

Name: ___________________________________ Present Girl Scout Position: ___________

Mailing Address: _____________________________________________________________

Phone: (______)______________________________________________________________

Email: ______________________________________________________________________
Region and Service Unit: _______________________________________________________

The Service Unit Award & Recognition Committee will review the nomination. The award should be presented at an appropriate event.  Recipients may be given their letters of endorsement and application. You will be notified of the committee’s decision.
Nomination Process

· Read the award profile; fill out application form detailing the information required.

· Make a copy of application form and any supporting letters or other information to keep

· Submit by deadline date listed above

· List of nominee’s previous awards may be supplied by staff if needed

FOR USE BY SU AWARD & RECOGNITION COMMITTEE ONLY

_____ Endorsed by Committee    
 _____ Person nominating advised
____Forward to Service Center
Nomination of ______________________________ BY ________________________________ 

Please state how this person, business or organization provided community service to Girl Scouts. Be as detailed and specific as possible listing qualifications and particular instances.   

1. Describe the service that was provided to Girl Scouts. 
2. Who benefited from the service provided?  

PRESIDENT'S AWARD 
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