
Service Unit Manager 
Webinar 



 
 

Your Presenters 
 

Sheila 
Kennedy, 

VP 
Member 
Services 

Jennifer 
Palmer, 

SUS 
Manager 

Susie 
Lang, 
SUS 

Manager 

Liz 
Miller, 
SUM 
North 
River  

Lynda 
Misiak, 
SUM 

Chino 

Tammie 
Scott, 
SUM 
North 

Redondo 



 
 

Webinar How To:

Audio

Mute/Unmute

Raise Hand

Questions

Webinar How To… 



Agenda 
•Council Updates 
 

•Best Practices 
Hosting Engaging Service Unit Meetings, Lynda Misiak 
Hosting Engaging Service Unit Meetings, Liz Miller 
Recruiting Tips & Tricks, Tammie Scott 
 

• Networking, Q & A 
 



2014 GIRL SCOUT CONVENTION 

 
 

Webinar discussing the 2014 National Council Session Proposals 
 
 
 

Thursday, October 2nd - 7:00-9:00pm  
 
 

https://attendee.gotowebinar.com/register/5029761382181526785 
 

Join Us! 

https://attendee.gotowebinar.com/register/5029761382181526785�
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Initiative  
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Part 2-  
K-5 CEI Technology 

• Salesforce 
• Volunteer Toolkit 
• Web Platform 

 
• The following links represent an overview of the project to establish a national system that 

streamlines on boarding and simplifies troop management and program experiences.        
• Volunteer Systems Overview Video 
• Volunteer Toolkit Overview Video (prototype v.1) 
• Volunteer Toolkit Part 1 

Introduction to the basics of this tool, that enables troop leaders to plan and keep track of troop 
activities. 

• Volunteer Toolkit Part 2 
Learn how to use the calendar and meeting location functions. 

• Volunteer Toolkit Part 3 
A how-to on managing meetings and activities. 

• Volunteer Toolkit Part 4 
An in-depth view of the Meeting Plan including meeting aids, resources and agendas. 

• Volunteer Toolkit Part 5 
Review of resources and volunteer specific information to be a successful troop leader. 

http://www.youtube.com/watch?feature=player_embedded&v=bXT1ifvBUVw�
https://www.youtube.com/watch?feature=player_embedded&v=a2tgdhORHTI�
http://youtu.be/Znjy7rF7ooI?list=PLZaWZO965rJ2_OmlsOCwnzUe0xkhTBhrG�
http://youtu.be/sxYPmN0oqPY?list=PLZaWZO965rJ2_OmlsOCwnzUe0xkhTBhrG�
http://youtu.be/z5PQeVKfwZw?list=PLZaWZO965rJ2_OmlsOCwnzUe0xkhTBhrG�
http://youtu.be/UjB98bkIvQU?list=PLZaWZO965rJ2_OmlsOCwnzUe0xkhTBhrG�
http://youtu.be/9ISEDaMa3g4?list=PLZaWZO965rJ2_OmlsOCwnzUe0xkhTBhrG�


Recruiting Retention 

Voices to Vision: 
GSGLA's Property 
Strategic Planning 

Oct. 25, 2014, 10a.m. – 11a.m. 
Members ages 14+ 
 
The Board-approved recommendations have been posted, and a ratification vote by the 
registered membership (ages 14+) will be held on Saturday, Oct. 25 from 10-11 a.m. At 
least one registered member from every service unit is encouraged to attend. 
Please RSVP for one of the locations no later than Oct. 16. Learn more and 
RSVP here. Email any questions or feedback to propertyplanning@girlscoutsla.org. 
  

http://r20.rs6.net/tn.jsp?f=0017CwZGhHFJk9rKJeO7MUnF-wREQHeWu4OeExYCBEIJi686FXAlwsdIjxaz4SmHR6fzWUH5mNNOwTQ6zT6j_r7INmgJhC9RKYBvl7mdxfkpb7K0pSEv729dmqmKR9FUZ1qwWGV-hsFeT31aaSVcamAyPbLHCv9UqHoaEmFhN__CWBIVtFf4KyBo0HjW1uS2qyrnwfXePLQ-gwKIIJWElygASieDC9gR433oDSA3NbLwBk=&c=eRO2bdJW09A1hjPCrgB4PQokm0oGWscQrBxhCRzlhEBZ_WtZ2gwolQ==&ch=vAWFFbg52_IMYLn-ZnLSoftKEHW9q00rqstwUpp2SZ3rTRS7qNH8WA==�
mailto:propertyplanning@girlscoutsla.org�


On-Boarding 

• New leader fast track 

• Register in eBiz 
• Pay $15 fee 

Join 

• Volunteer 
Application 

• CBC 

Clear • Online CO – 30 
minute 
Recorded 
webinar 

Train 

• Girl Waitlist – 5,000 series, 4,000 website inquiries 



 
 
 
 

Troop Support 

Call Center Hours 
 



• We are so excited to present to you the 2014-2015 version of Volunteer 
Essentials.  

• Join the "What's New for Volunteer Essentials" webinar on Oct. 21,6-7:30 p.m.       
Click here to register for the webinar. 

 

2015 Volunteer Essentials 

2014-2015 Volunteer Essentials 

https://attendee.gotowebinar.com/register/1148732726516941313�
http://r20.rs6.net/tn.jsp?f=0017CwZGhHFJk9rKJeO7MUnF-wREQHeWu4OeExYCBEIJi686FXAlwsdIjkBHLUZKZLgJQuxyBtTDHPxhcdxIIAhxjKslsGgg7TWJ7CH7ZqoiwUQszqMbch7UghojAGP4nFJE_4UInoj2an-2ke0sdJiAQBeSRNeqXqg60Yyb-x6pmdR0xl5zqM5do96QZuY3mkMFB64dinfSDT9LsouirgCHppwNhtrrurFg7AUe8drPEY=&c=eRO2bdJW09A1hjPCrgB4PQokm0oGWscQrBxhCRzlhEBZ_WtZ2gwolQ==&ch=vAWFFbg52_IMYLn-ZnLSoftKEHW9q00rqstwUpp2SZ3rTRS7qNH8WA==�


Troop Finance Training 
  

 There are many new updates to troop finances. Here is a recorded webinar on 
the new changes, as well as links to helpful tools and forms that you will need to 
manage your troop finances. Please make sure to review Chapter 5 
of Volunteer Essentials for detailed information. 

  

•  Managing Troop Finances Workbook 

• Debit Cash Receipt Form  

• Payment Request Form  

• Troop Treasurer Position Description 
Deposit Record  

• Troop Dues Record  

• Finance Report Autofill Ledger  
Troop Finance Workbook   
 

 

 

Troop Finance Update 

http://r20.rs6.net/tn.jsp?f=001D8Upn90gunAwiDTmC6Di3Cq0S3mT-qxPsB0doB79oz66bQTIikRy2eirrK2bQb4QAyAh6QRxJ7R8LMVgrVIIeMyvAgsRB1JDC_S0U5enCDCnBzJ3tzYRNywHn914ImqTfxY01MLWt0hs5NIZDw8inw9poesPEt9OIbDk_DUJ6khQ1L4aCZM7FEpi1nZ0LTVph0CFIYwPCuRYO0XF0zac2VlqrMJbx9O0&c=FHvS_iJ1mLV0wyDzMqks2ZU69qKu_LBI264pI85ydkJX4ye-zrdUJQ==&ch=knSDB0cu5Yx4sdmNZjlVQrg5Cd5fplGdmWyc_KyzzHGUH_TZazW6iA==�
http://r20.rs6.net/tn.jsp?f=001D8Upn90gunAwiDTmC6Di3Cq0S3mT-qxPsB0doB79oz66bQTIikRy2Y6rES9jrj6Rwk5rwFo2xTbNzgb6gRgARe7os1mH4Owk8Yv3bYGeQVulRBLJ_4IpRl9NUr32w_fICfUY-pAsz1zwgjfPGYuWeXHEyNyjbdZZrUQlUJkKXIwXjAZPGYPXyJJoKDvUmzd4ZiqGZz_iwHdMNcXG9ksO5-cnVAhK5dA947exbmWAPTo=&c=FHvS_iJ1mLV0wyDzMqks2ZU69qKu_LBI264pI85ydkJX4ye-zrdUJQ==&ch=knSDB0cu5Yx4sdmNZjlVQrg5Cd5fplGdmWyc_KyzzHGUH_TZazW6iA==�
http://r20.rs6.net/tn.jsp?f=0015z1fYO71rSfGrkH4OqThYcL7qd0Hi6mNoqunL3wgcdTRaWm-aWEUyV3opwA1bSDRBM4C7s8rcG3bd7VLSKD51APlMhuSgOGEyD7IMhufQ_N9hGehN6oDRpqMhpQN5JZPuDUk4Qfd9tAib92p49Bwpk1BHGhLrPWqdLNq8dl8FhqM3Fa1rpkGuouqMyawt7yZv-XQtY6Ow-hUJlOn3Q1DB5VCFCwDYYJviWUaGOL94B1ehb19iD-Sdg==&c=6sf6f-imPSRe9VwEln5RvUeyqoxxfxjYDA5UbBD2sbRkTqOsxsnuVg==&ch=wLfSTMUiawfPmUQa5ID7FjtN-ejGNhhD8zUaT9KWV9S48Ts-VqGrPw==�
http://r20.rs6.net/tn.jsp?f=0015z1fYO71rSfGrkH4OqThYcL7qd0Hi6mNoqunL3wgcdTRaWm-aWEUyV3opwA1bSDRE38kWr0Qv3XhjiUZ-Eld3C_9AlHUfyDQieQVyN2cEAyjp9PhXO3Dcx0Rv2DGJfrnL-AknsYKQx4BydPmVCue8B9uZ7O5J-bBMGE5u1OujWlcPbq1aSOQeKl2Jpb4kpb_VMznabyqEFHWeHLLLlkvSsyJsgQw-_toIQ-qanZK8h8=&c=6sf6f-imPSRe9VwEln5RvUeyqoxxfxjYDA5UbBD2sbRkTqOsxsnuVg==&ch=wLfSTMUiawfPmUQa5ID7FjtN-ejGNhhD8zUaT9KWV9S48Ts-VqGrPw==�
http://r20.rs6.net/tn.jsp?f=0015z1fYO71rSfGrkH4OqThYcL7qd0Hi6mNoqunL3wgcdTRaWm-aWEUyV3opwA1bSDRG9SRaqgniqkUKy2Osa_YNyRJSBx63r_ZMspGtLyr7YtvX9r5mWqgjp9to1QcZizqYZofkgFZBREx3B4qDiv9D9yiRkI12nue2goRKzKK3JOfxlLmX_eRBiYkKUQaedkwN79rXSJ5F1a7ltZGeFaIli966_RrrOa6eIV4DhRRh1c=&c=6sf6f-imPSRe9VwEln5RvUeyqoxxfxjYDA5UbBD2sbRkTqOsxsnuVg==&ch=wLfSTMUiawfPmUQa5ID7FjtN-ejGNhhD8zUaT9KWV9S48Ts-VqGrPw==�
http://r20.rs6.net/tn.jsp?f=0015z1fYO71rSfGrkH4OqThYcL7qd0Hi6mNoqunL3wgcdTRaWm-aWEUyV3opwA1bSDRgU02I-r8NpUQgYrB91ywxc-x919Rdp4HQoraKj0su4fwK-E76cN6TkFYiUzAJKBwMiPtZXiYCt2BViwUSRZhWJUHMP6q5ZcQjGvZgAdTlsEqjrYQS0rVKpYLOtx4r0-7H9FwkqHJ8YCa3SMdq_m3PEfwNWWa4irOt6m9AaJlmj2Z_JoOzpQxPw==&c=6sf6f-imPSRe9VwEln5RvUeyqoxxfxjYDA5UbBD2sbRkTqOsxsnuVg==&ch=wLfSTMUiawfPmUQa5ID7FjtN-ejGNhhD8zUaT9KWV9S48Ts-VqGrPw==�
http://r20.rs6.net/tn.jsp?f=0015z1fYO71rSfGrkH4OqThYcL7qd0Hi6mNoqunL3wgcdTRaWm-aWEUyV3opwA1bSDR8sB0NJ6xSxM5q86nqubcWEfpfDc4w_7NYucuO0rJ-afE9RGdscF8YF1EwY_dTZfhuruXUNAESHQJB23uNb74avYwqp4RLJYGFwRYGgLK-rjZmmbGv5TJVXW4ZNUs3XvSUoUDM5LNKXT_qpr-SlR9Ro-YAby_20tg&c=6sf6f-imPSRe9VwEln5RvUeyqoxxfxjYDA5UbBD2sbRkTqOsxsnuVg==&ch=wLfSTMUiawfPmUQa5ID7FjtN-ejGNhhD8zUaT9KWV9S48Ts-VqGrPw==�
http://r20.rs6.net/tn.jsp?f=0015z1fYO71rSfGrkH4OqThYcL7qd0Hi6mNoqunL3wgcdTRaWm-aWEUyV3opwA1bSDRQ9l8THJdCR0PwqBiLNcI1uOZgfB1VxnqB0sIXZODj3QW4ib7V6GWTZ8omA6xFRKZLk6TqFS6RB9BbftOnjFMvjb8kFekjWFMYjBVTOejnDfWQghRW-PBBT2DRgwy6luoDgt7K3mGjpW46Falb31Be4eWOcGp2Ep6&c=6sf6f-imPSRe9VwEln5RvUeyqoxxfxjYDA5UbBD2sbRkTqOsxsnuVg==&ch=wLfSTMUiawfPmUQa5ID7FjtN-ejGNhhD8zUaT9KWV9S48Ts-VqGrPw==�
http://r20.rs6.net/tn.jsp?f=0015z1fYO71rSfGrkH4OqThYcL7qd0Hi6mNoqunL3wgcdTRaWm-aWEUyV3opwA1bSDR_xme99L94u3lQubHx00D4OjNkAI2vd8EjhT_HrdDZ0nIDWhXtdqxNwe9l9rLrQZCXZEQuJh-ODVpwNpqXvERshrDzHi_i6A9yFVZorPgAeyKhu9qzTTSlVFl6AludFh6Bs8NnFjAuJu0hXS9GPK2bR_xislssD46OdI6Cx_34YFUV9m8zMX6z1g2NQPtaAy5&c=6sf6f-imPSRe9VwEln5RvUeyqoxxfxjYDA5UbBD2sbRkTqOsxsnuVg==&ch=wLfSTMUiawfPmUQa5ID7FjtN-ejGNhhD8zUaT9KWV9S48Ts-VqGrPw==�
http://r20.rs6.net/tn.jsp?f=0015z1fYO71rSfGrkH4OqThYcL7qd0Hi6mNoqunL3wgcdTRaWm-aWEUyV3opwA1bSDR_xme99L94u3lQubHx00D4OjNkAI2vd8EjhT_HrdDZ0nIDWhXtdqxNwe9l9rLrQZCXZEQuJh-ODVpwNpqXvERshrDzHi_i6A9yFVZorPgAeyKhu9qzTTSlVFl6AludFh6Bs8NnFjAuJu0hXS9GPK2bR_xislssD46OdI6Cx_34YFUV9m8zMX6z1g2NQPtaAy5&c=6sf6f-imPSRe9VwEln5RvUeyqoxxfxjYDA5UbBD2sbRkTqOsxsnuVg==&ch=wLfSTMUiawfPmUQa5ID7FjtN-ejGNhhD8zUaT9KWV9S48Ts-VqGrPw==�
http://r20.rs6.net/tn.jsp?f=0015z1fYO71rSfGrkH4OqThYcL7qd0Hi6mNoqunL3wgcdTRaWm-aWEUyV3opwA1bSDR_xme99L94u3lQubHx00D4OjNkAI2vd8EjhT_HrdDZ0nIDWhXtdqxNwe9l9rLrQZCXZEQuJh-ODVpwNpqXvERshrDzHi_i6A9yFVZorPgAeyKhu9qzTTSlVFl6AludFh6Bs8NnFjAuJu0hXS9GPK2bR_xislssD46OdI6Cx_34YFUV9m8zMX6z1g2NQPtaAy5&c=6sf6f-imPSRe9VwEln5RvUeyqoxxfxjYDA5UbBD2sbRkTqOsxsnuVg==&ch=wLfSTMUiawfPmUQa5ID7FjtN-ejGNhhD8zUaT9KWV9S48Ts-VqGrPw==�
http://r20.rs6.net/tn.jsp?f=0015z1fYO71rSfGrkH4OqThYcL7qd0Hi6mNoqunL3wgcdTRaWm-aWEUyV3opwA1bSDR_xme99L94u3lQubHx00D4OjNkAI2vd8EjhT_HrdDZ0nIDWhXtdqxNwe9l9rLrQZCXZEQuJh-ODVpwNpqXvERshrDzHi_i6A9yFVZorPgAeyKhu9qzTTSlVFl6AludFh6Bs8NnFjAuJu0hXS9GPK2bR_xislssD46OdI6Cx_34YFUV9m8zMX6z1g2NQPtaAy5&c=6sf6f-imPSRe9VwEln5RvUeyqoxxfxjYDA5UbBD2sbRkTqOsxsnuVg==&ch=wLfSTMUiawfPmUQa5ID7FjtN-ejGNhhD8zUaT9KWV9S48Ts-VqGrPw==�
http://r20.rs6.net/tn.jsp?f=0015z1fYO71rSfGrkH4OqThYcL7qd0Hi6mNoqunL3wgcdTRaWm-aWEUyV3opwA1bSDR7ksx17m5O40dyaL35Ukx_hXQPSfYaee_q3pyecxVeXk3m2TNUtk9hKYf5FSaoizxqN5MpBLUpKgaZVFEIVj9ZKBh6SCVkMOGSij0cV1ZGrMIlz8ir9vTipZIP7au6ao1TuIOqtvqbWEzij9Ko0KRq6un_RZ-KwaoOIqGO0g7cQI=&c=6sf6f-imPSRe9VwEln5RvUeyqoxxfxjYDA5UbBD2sbRkTqOsxsnuVg==&ch=wLfSTMUiawfPmUQa5ID7FjtN-ejGNhhD8zUaT9KWV9S48Ts-VqGrPw==�


November 
Recruitment Campaign 



Family Partnership 

Each year parents, grandparents, troop leaders, volunteers, and friends                    
come together to support GIRLS.  

We call this Family Partnership.  
 
The entire $15 membership fee goes to GSUSA, but 100% of Family Partnership gifts 
stay with GSGLA to support the girls. 
 
 
Family Partnership Funds help GSGLA: 
• Offset program and camp costs for all girls 
• Provide financial assistance to girls whose families cannot afford the costs of 

program, camp and/or membership fees. 
• Recruit and train volunteers to create new troops and enhance existing troops. 
• Maintain properties and camps for troop, service unit and girl activities. 
 

 
All families who make a gift of $25 or more will receive the 2014-2015 Family    
Partnership patch. 
 



Family Partnership 

Service Unit Responsibilities 
 
•Identify your service unit Family Partnership Messenger and ensure that they 
attend Family Partnership training. 
•Include Family Partnership messages, information and activities at all meetings 
and events as appropriate. 
•Champion the use of new membership and campaign tools to facilitate troop and 
family participation. 
 
Family Partnership Messenger Responsibilities 
 
•In partnership with the Service Unit Manager, set measurable campaign goals. 
•Attend the Annual Family Partnership Training. 
•Ensure Family Partnership messages are integrated into service unit 
publications, letters, websites, and meeting agendas. 
 

Questions? Contact Chris Dean, Director of Development at 626-677-2264 or 
cdean@girlscoutsla.org.   
Review Volunteer Essentials Guide for Frequently Asked Questions and more 
information. 
 

mailto:cdean@girlscoutsla.org�


Hosting an Engaging 
Service Unit Meeting 

Liz Miller, SUM North River  



•Leaders receive up to date training 
•VE updates 
•Training clarifications (i.e., trampolines) 
•Mini Training (i.e., finance, permission slips, etc.) 
 

•NRSU Leader Handbook 
 

•Recognitions 
•New Leader Investiture Ceremony 
•1st Year Leader Awards 

 
•Offering “leader bucks” 

•An incentive program for leaders   
 

•Meetings are about 30 minutes in length 
 
•Make it fun! 

Retention 

North River Meetings! 



Hosting an Engaging 
Service Unit Meeting 

Lynda Misiak, SUM Chino 



Retention 

Chino Sample Agenda 



Rainbow Card Samples 



Recruiting Retention 

Rainbow Card 
Dividers 



Recruiting Retention 

Rainbow Card Songs 



Recruiting Retention 

Rainbow Card  
Service Projects 



Rainbow Card Games 



Recruiting Retention 

Rainbow Card  
Projects 



Rainbow Card 
Outdoor Cooking 
 



Rainbow Cash 
 



Tips & Tricks for  
Recruiting 

Tammie Scott, SUM North Redondo 



Retention 

Getting Started 

How many new girls do existing troops have openings for? 
• What grade? 
• What school? 
• When? 
 

Are there schools in your SU that have no troops or are new? 
 
Are there churches or other gathering places that could support 

troops? 
 
Who is on your recruitment team? 

• Recruiter 
• Troop Organizers 
• Older Girls 
• Experienced Troop Leaders 



Set A Goal 

How many new troops do you want to start? 
• How many per level or grade? 
• How many per school or location? 
 

Ideally…at least 
• One new troop per school/location for Kindergarten 
• One new troop per school/location for first grade 

 
Communicate the goal with the Service Unit 



Recruiting Retention 

Make A Plan 
Decide what kind of events you want to hold 

• Evenings at the school 
• Weekend in the park 
 

How will you communicate? 
• Fliers 
• School Newsletters 
• Community Newspapers 
• Banners 
 

Partner with your existing leaders 
• Work with them to identify potential new leaders 
 

Connect with the Cub Scouts/Boy Scouts to coordinate your 
recruitment event dates 



What’s Next? 

Help the new troops get organized 
• Assign a ‘buddy’ – Troop consultant, mentor  
• Help with meeting times, places and other basics 

Recruitment is a year round activity 
• After soccer season 
• Preschool graduation – keep the mom n me groups together 
• Mid year 



 
All Chat, Q & A 
Customer Care Line # 
213-213-0123 



What’s Next? 

 
Service Unit Manager Meetings: 
November 2014  Face-to-Face 6:00 pm to 9:00 pm 
            Nov 17 Long Beach 
            Nov 18 Montclair 
            Nov 19 Woodland Hills 
            Nov 20 Webinar Meeting 6:30 pm to 8:30 pm 
https://attendee.gotowebinar.com/register/67112351819223553 
  
Jan 21, 2015 Webinar meeting 6:30 pm to 8:30 pm 
https://attendee.gotowebinar.com/register/3207926690189560833 
  
March 25, 2015 Early Bird Registration Webinar 7:00 pm to 8:30 pm 
https://attendee.gotowebinar.com/register/3976148867446939137   
  
April 2015 Face-to-Face 6:00 pm to 9:00 pm 
            April 20 Marina Del Ray 
            April 21 Montrose 
            April 22 Santa Clarita 
            April 23 Webinar Meeting (corrected) 6:30 pm to 8:30 pm 
https://attendee.gotowebinar.com/register/235102335381014785 
 
 June 26, 27, 28, 2015 Service Unit Retreat Skyland Ranch 
  

Attend the 
November  

SUM   
Meeting &  

 receive a 
color copy   

Of Volunteer 
Essentials!!! 

https://attendee.gotowebinar.com/register/67112351819223553�
https://attendee.gotowebinar.com/register/3207926690189560833�
https://attendee.gotowebinar.com/register/3976148867446939137�
https://attendee.gotowebinar.com/register/235102335381014785�


Recruiting Retention 

Good Night! 
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