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The GSGLA Cookie Program Workshop Books provide  
level-specific lessons in business & financial literacy that girls, volunteers, and parents 

can do at home. While activities are designed around the Girl Scout Cookie Program, the 
skills learned through this book can be applied to everyday activities, such as budgeting, 

communicating, shopping, and making smart decisions.

The lessons in this book also help girls practice the “5 Skills” that are are key to a successful 
Girl Scout Cookie Season:

For more information about the Girl Scout Cookie Program, please visit 
www.girlscoutsla.org.

Goal-setting

Money management

Decision-making

People skills

Business ethics
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Cookie Program 2017 
Level:  Juniors Facilitator’s 

Guide 
2 Hour Workshop 

Juniors Cookie CEO 
Objectives: 

• Girls will gain practical life skills, seek challenges in the world & develop critical thinking.
• Girls will learn to promote their brand, work together collaboratively, enhance customer service skills and build

strong community ties.
• Girls will identify community needs, become resourceful problem solvers, educate and inspire others to act and

will feel empowered to make a difference in the world!

Outcomes: 
• Girls develop confidence and financial literacy.
• Girls develop a sense of independence and basic business development and marketing skills.

Activities: 
• Sort & Mingle CEO Networking – Girls introduce themselves and get to know each other with this active game.
• 5 Steps to Success – Girls learn about the 5 skills developed through the Cookie Program and how to those skills will

help them throughout their lives.
• Rotation 1, Business Owner, Activity I –Explore Your Interests – Girls explore their personal interests and learn how

their natural strengths can help shape their business priorities and personal goals.
• Rotation 1, Cookie CEO, Activity II – Great Goals! – Girls learn how to determine a team/troop goal and work

collaboratively to break the overall goal down into smaller more manageable goals.
• Rotation 1, Cookie CEO, Activity III – What’s in Your Skill Set? – Girls create a list of tasks that need to be done

during cookie sale time and divide those tasks based on each individual’s skill set.
• Rotation 1, Business Owner, Activity IV – Small Business Support – Girls learn about some of the organizations that

help support small businesses.
• Rotation 2, Business Owner, Activity I – Understanding Consumer Research.– Girls create a business and survey

participants.
• Rotation 2, Cookie CEO, Activity II – Track Cookie Sales – Girls track cookies sales and see how close they are to meet

their goal.
• Rotation 2, Business Owner & Cookie CEO, Activity III – The HEART of Customer Service – Girls discover what

customer service is and why it is important to developing loyal customers and a positive lasting impression.
• Rotation 3, Savvy Shopper, Activity I– I Want It All! – Girls discover what influences their buying habits and how to

•
control buying impulses.
Rotation 3, Savvy Shopper, Activity II – Savvy Scavengers – Girls go on a time limited scavenger hunt to price
compare a large ticket item then regroup to compare what they’ve learned.
Rotation 3, Business Owner and Cookie CEO, Activity III– Visit a small business and learn the basics on how to run it
from the expert.– oes It Really Work? – Girls plan a field trip to a local business that interests them.

•

Topic Action Materials Needed 
Check In / 
Welcome 
(5 min) 

Welcome the girls to the Juniors Cookie CEO 
Workshop and introduce yourself. 

• Troop Check In
• Leader Introduction
• Cover any housekeeping issues

Materials: 
 Sign-In Sheet
 Pens/Pencils
 Name tags (optional)

Enhancements:  Once the Juniors have completed the workshop they can apply what they have 
learned by trying out the fun opportunities found at the end of the workbook. See Page 8.



2 

Topic Action Materials Needed 

Icebreaker 
(10 min) 

Cookie 
Program 
5 Skills 
Overview 
 (10 min) 

• Introduce the agenda for this workshop
• Explain how the rotations will work (girls will

be broken into 3 groups. Each group will visit
one rotation at a time).

Sort & Mingle CEO Networking 
Girls play a fun interactive game to introduce 
themselves and get to know one another. 

• Advise girls that you are going to ask a series
of questions with multiple answers.  They
are to gather into groups according to their
answers.  For instance, if the question is,
“What is your favorite color?” and the
answers are Blue, Pink, Purple and Green,
the girls gather into a pink group, purple
group, blue group and green group. Practice
this example once so they get the idea.

• This should be an active high energy game!
Encourage girls to gather quickly but safely!
Some examples of questions could be:

- What is your favorite Girl Scout cookie -- 
Samoas, Do-Si-Dos, Thin Mints, or Trefoils? 

- You are in which grade – 4th or 5th? 
- If you could travel anywhere in the world it 

would be – Hawaii, Europe, Asia or Australia? 
- Your favorite subject in school is – English, Math, 

PE or Science? 
- What kind of pets do you have – Dogs or Cats 

(one group), Birds, Fish or Reptiles (one group), 
No Pets? 
• You can add additional questions depending

on time, but always end with the pets
question.

• Let girls know that they will stay in these
groups for rotation (as sorted by the pet
question).  If one group is very small, pull
girls from other groups to even out the
numbers.  Give each group a number 1-3.
Ask the girls to remember which group they
belong to and to sit in these small groups.

5 Steps to Success 
Girls learn about how the Cookie Program helps 
them develop the 5 Skills they will need throughout 
their lives.   

• Let the girls know you’re going to talk about
the 5 skills they will learn and develop
through the cookie program. Give real world
examples of each skill set so they
understand why these skills are important in
life. Write each goal on the board as you go

Materials: 
 Name tags (optional)

Materials: 
 Poster board and markers OR

chalkboard and chalk OR
whiteboard and Expo pens
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Topic Action Materials Needed 

Rotation 1 
Activity I 
(15 min) 

along. Explain: 
- The first skill is Goal Setting.  Explain that when 

you set a goal, you can learn the process of 
making the goal a reality. Goals, big or small 
become attainable when you go step by step.  

- The next skill is Decision Making.  Every day we 
have decisions to make.  By practicing daily 
decision making you will be strong in many 
situations.

- The third skill is Money Management.  Money 
management is a very important skill, learning 
how to handle money every day from their 
lunch money or allowance to (someday) their 
paycheck.

- Skill number four is People Skills.  We work with 
people every day.  Being considerate of others 
and listening to them speak, learning how to talk 
with and cooperate with others, takes practice. 

- The last skill is Business Ethics.  Practicing skills 
such as honesty and being responsible with every 
step of your cookie program, will perfect your 
business skills. The world needs ethical leaders 
just like you! 
• Ask one group of girls to report to rotation 1,

one group of girls to report to rotation 2,
another to rotation 3 to begin the badge
work.

Discover Your Strengths & Explore Your Interests 
Girls take time to do some self-assessments to 
discover what their individual strengths are and 
what business interests might work best for them. 

• Explain to the girls that they will be
completing some Interest & Goal
Assessment worksheets to help them
discover their interests & work values and
help develop their own business priorities
and goals.

• Distribute worksheets 1-4 and ask girls to
the worksheets one at a time as a group
(i.e.: once worksheet 1 is complete by all
girls, they can complete worksheet 2 and so
on).

• Once worksheet 4 is complete, ask girls to
use worksheets 1-4 to help them complete
worksheet 5 and discuss their discoveries.

• Distribute worksheet 12 and ask girls to use
the information they’ve learned today to
complete worksheet 12 and bring it back to
you at the next meeting.

• Ask girls to take all materials with them and
move to Rotation 1, Activity II.

Advanced Prep 
 Print Interest & Goal Assessment

Worksheets 1-5 and Worksheet
12 (one set per girl)

Materials: 
 Interest & Goal Assessment

worksheets 1-5 and worksheet 12
for each girl

 Pens/Pencils
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Topic Action Materials Needed 
Rotation 1 
Activity II 
(5 min) 

Rotation 1 
Activity III 
(10 min) 

Rotation 1 
Activity IV 
(5 min) 

Great Goals! 
Girls brainstorm to develop a troop goal and then 
work as a team to break that troop goal into smaller 
more manageable goals.   

• What would the group/troop goal think is a
realistic goal for the year and write it down?

• What steps need to be taken to reach that
goal?  Have girls write down each step to
the process of reaching their goal.

• Is it easier to achieve the big goal once it’s
broken into smaller steps and why?

• How can this process be applied to other
areas in their lives?

• Remind the girls to take all materials with
them and move to Rotation 1, Activity II.

What’s In Your Skill Set? 
Girls explore their personal strengths and learn how 
to apply themselves to divide tasks according to 
strengths. This can be a very eye opening discussion.

• Now lets review the group/troop goal and
the smaller steps broken down in the last
activity.

• Explain to girls that each person has a
strength that can help them reach their group
goal.  Ask girls to think about their individual
strengths and how they can best serve their
troop.  Girls can refer back to Worksheets 2
and 3 from Activity I to recall their strengths.

• Based on their self-assessments, have the
girls assign each other to the tasks necessary
to achieve their troop goal according to and
base on their individual strengths.

• Girls take all materials with them and move
to Rotation 1, Activity IV.

Small Business Support 
Girls learn about the organizations that exist to help 
support small businesses.  

Pass out one Small Business Resources 
booklet to each girl, available at  
https://www.sba.gov/sites/ 
default/files/files/resourceguide_3099.pdf 

• Introduce girls to the benefits of belonging
to The Chamber of Commerce and the
various entities that support small
businesses like Los Angeles Works,
SmallBizLA.org and the US Small Business

Materials: 
 Paper
 Pens/Pencils

Materials: 
 Paper
 Pens/Pencils

Materials: 
 Small Business Resources Booklet

for each girl
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Topic Action Materials Needed 

Rotation 2 
Activity I 
(5 min) 

Rotation 2 
Activity II 
(5 minutes) 

Administration.  
• Ask girls to explore the benefits of these

important organizations and report back to
you at your next meeting which of these
organizations they feel would provide the
best support for their business.

• Ask girls to take all materials with them and
move to Rotation 2, Activity I.

Understanding Consumer Research
Girls create a make believe business and survey the 
other participants. 
•

•
Next think about the customers they will service. 
Ask the teams to will fill in the worksheet. 
Now at the bottom of their sheet they will take 
turns asking each person in the other group to let 
them know from 1 to 5 what they think of their 
business, product, service, if they would shop 
with them and what do they think of the pricing?

-    This give the girls an opportunity to see what
 their peers think of their ideas. 

Each group should take a turn and all girl
- should have a turn to speak.  They may even 

want to share why they picked that business. 

• Ask girls to use the worksheet they created
today and share with their families what they
found out about businesses, products and
services. Ask the girls to show their completed
worksheets to you at the next troop meeting.

• Ask girls to take all materials with them and
move to Rotation 2, Activity II.

Track Cookie Sales
Ask the Girls to come up with a personal or Troop 
Cookie Sales goal. Ask them to write their goal at 
the top of their sheet.
• Explain to girls that there are a lot of things that

contribute to successful sales such as product
placement, packaging, price point, and
promotion/advertising.  Girl Scout Cookies ar
special because they are only offered once a
year and they special because they help girls
become leaders.

• The girls should think about how many boxes of
cookies they might sell door to door, at cookie

Materials: 
 Paper
 Pens/Pencils
 My Business Worksheet

Materials: 


 Track Cookie Sales Worksheet

Divide the girls into a couple of groups. Ask girls 
to put their creative thinking caps on and pick a 
business they would like to have and a product 
or service they would like to sell. 

Encourage the girls to say things in a positive way.

Pencils/Pens
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Topic Action Materials Needed 

Rotation 2 
Activity III 
(10 minutes) 

booths and online - via their sent emails. 
• They can document how many  boxes they really

think they will sell in a day. How many boxes for
$5 and how many boxes for $6.

•

After a week of pretend selling the the girls can
see how close they are to their goal. They can
now calculate their profit which is $.95 per box.
Girls should return the completed worksheet to
you at the next meeting.

• Ask girls to take all materials with them and
move to Rotation 2, Activity III.

The HEART of Customer Service  
Girls develop skills to deliver exceptional customer 
service using the HEART theory of service. 

• Explain to girls that they are going to role-
play some customer service scenarios.  Ask
girls to pair up to role play. Distribute the
HEART handout to each girl.

• Explain to the girls that great customer
service is as easy as H.E.A.R.T:
H = Hello, my name is…. (introduce yourself)
E = Empathize (I can understand…)
A = Apologize (I’m sorry this happened to
you…)
R = React (do something to help)
T = Thank You (thank the customer  for their
feedback)

• The girls should pretend that they work for
an amusement park (let girls pick the park).
One girl will be the ‘employee’ the other is
the ‘customer.’  Girls will switch being
employee and customer at each scenario.
You could say something similar to , “Ok
let’s get ready to act!  Who’s the
customer?  Who’s the employee?  Alright…
here’s the first scenario” (and so on).

- Scenario 1:  Customer complains about waiting 
in line for a ride too long.  

- Scenario 2:  Customer complains that the park is 
boring and the park isn’t worth the money they 
paid to get in and would like their money back. - 

-    Scenario 3:  Customer complains the map is hard

Materials: 
 HEART handout (half sheet) for

each girl

They will chart how many of each box at the $5
and $6 price, chart the totals on their sheet.

•

to read and they desperately need to use the
restroom. 
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Topic Action Materials Needed 

Rotation 3 
Activity I 
(10 minutes) 

Rotation 3 
Activity II 
(10 minutes) 

• Ask girls how they could use the HEART
model with cookie sales.

• Girls move to Rotation 3, Activity I; with
their materials.

I Want It All! 
Girls explore the difference between needs and 
wants. 

•
Can the girls define the words need (essential 
item necessary for health/well being) and want 
(non-essential item). 

• What are good examples of both, needs and
wants?

• Distribute a half sheet of cardstock to each girl
and explain that they will now use the scissors,
glue and ads/magazines to create a collage.  This
collage should show a progression from WANTS
to NEEDS.

• Girls to take all materials with them and
move to Rotation 3, Activity II.

Advanced Prep: 
 Collect/gather various Teen

Magazines and Newspaper Ads
(make sure you look through the
magazines/ads carefully for any
inappropriate content).

Materials: 
 Magazines and Newspaper Ads
 Blank card stock
 Glue Sticks
 Scissors
 Pens/Pencils/Markers

Materials: 
 Poster board and markers OR

chalkboard and chalk OR
whiteboard and Expo pens

Savvy Scavengers 
Whiel using a lap top Girls go on a virtural 
shopping trip/scavenger hunt! 

Girls, must practice internet safety during 
this activity, while they are researching
items.

•

As a troop, the girls will decide on one large 
ticket item, such as a computer, smartphone 
or TV. The key here is that all the girls will be
‘shopping’ for the same kind of item.  The 
item needs to be something that has a wide 
range of prices and features.
Once the item is decided on, the girls are 
given 30 minutes to find this item and write 
down the features and prices of three 
options: inexpensive, average and expensive.

•

•

Business Owner and Cookie CEO, Activity IIIRotation 3
Activity III
(10 minutes)

Girls talk about differrent small businesses they 
want to visit and plan a field trip or you may wish to 
invite a business owner for the girls to talk to during 
the workshop.

Ask the girls to each write three questions they  
want to ask the business owner, managers or 
staff when they visit. They must bring their 
questions to the field trip.

•

This activity requires off site 
travel for the troop.

Advanced Prep

Paper
Pens/Pencils

•

•
•

Materials

This activity requires off site 
travel for the Troop. To be 
arranged by the Leader or active 
Parent or you may wish to invite 
a "Business Owner" for the girls 
to speak with.

Paper 
Pens/Pencials

•

•

Materials
•

After 30 minutes girls will regroup to discuss 
what they’ve learned by comparison 
shopping. Depending on the troop they can 
opt to make this a field trip. 
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Topic Action Materials Needed 

Wrap Up & 
Reflection 
(5  minutes) 

Closing 
(5 minutes) 

Congratulate the girls they have completed the 
"Cookie CEO badge" and have completed or are 
close to completing the "Business Owner" badge.  
Thank the girls for their active participation today 
and review the badge work that was covered in this 
program. 

• Distribute a badge work handout to each
participant.

• Distribute an information handout that
explains to parents & leaders how each
activity relates to cookie program goals and
outcomes.

Encourage the girls to keep working on their 
badges.  They’ve done a lot of work today and 
they’re really close to finishing their badges! 

• Ask girls to help clean up the room.
• Thank parents for their participation.

Advanced Prep: 
 Print enough badge work

handouts for each Junior, parent
and leaders/volunteers.

Materials: 

 Badge work handout

Enhancements:

Arrange a tour of a small business in your community perhaps an Ice Cream Shop, florist, clothing
store, nail salon, bike shop, etc. Find out what inspired the owners, how is their customer
service? What did they have to invest to open their store? Questions you might ask can include: how

Have each Junior write 3 questions  before the tour, so they are prepared. Here is an opportunity to find
does a small business set a budget, what is their percentage of mark up, what determines profit and loss?

out how and what makes the business world tick.
•

Now that you have earned the Small Business badge here are some fun ways to practice what you learned.•
•

Earning the Cookie CEO badge has taught you great skills. These skills can help you lead and teach younger Daisy
and Brownies.

•

Help Daisy or Brownies by teaching them to track their sales, you can help them make a poster.

You're a Cookie CEO now. You now how to work as a team. Use the skills you learned to guide your classmates. by
havingthem use their personal strengths when you  work on team projects together.

•
•



My Business Worksheet

My business name:

The product or service 
my business provides:

People who are most likely to be 
customers of my business:

Possible prices fro my busines's
products or services:



Track your Sales 

Sales Goal (number of boxes – Girl or Troop): _________________ 

Number of Boxes Sold $5.00 per Box $6.00 per Box Profit at $.95 per Box 

Totals: 

Example: Sales Goal (number of Boxes – Troop or Girl): 250 boxes (Girl) 

Number of Boxes Sold $5.00 per Box $6.00 per Box Profit at $.95 per Box 
10 
10 

50.00 0 
60.00 

9.50 
9.50 

Totals: 20 Boxes $50.00 $60.00 $19.00 



Hello: [introduce yourself] 
Empathize: [say I understand] 
Apologize: [say sorry] 
React: [do something] 
Thank you: [say thanks] 

Hello: [introduce yourself] 
Empathize: [say I understand] 
Apologize: [say sorry] 
React: [do something] 
Thank you: [say thanks] 















Understanding Consumer Research.
Business Owner - Learn the basics.

What's in Your Skill Set.

-

Tracking Cookie Sales.
Visit a small business.
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