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The GSGLA Cookie Program Workshop Books provide  
level-specific lessons in business & financial literacy that girls, volunteers, and parents 

can do at home. While activities are designed around the Girl Scout Cookie Program, the 
skills learned through this book can be applied to everyday activities, such as budgeting, 

communicating, shopping, and making smart decisions.

The lessons in this book also help girls practice the “5 Skills” that are are key to a successful 
Girl Scout Cookie Season:

For more information about the Girl Scout Cookie Program, please visit 
www.girlscoutsla.org.

Goal-setting

Money management

Decision-making

People skills

Business ethics
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Cookie Program 2016-2017 
Level:  Cadette  Facilitator’s 

Guide - 2 1/2 Hour

Workshop 

Smart Cookies! Workshop 
Objectives: 

 Girls will gain practical life skills, seek challenges in the business world & develop critical thinking.

 Girls will learn to promote their brand, develop a marketing plan and develop an understanding of how
businesses give back to the community.

 Girls will identify brand loyalty, become resourceful problem solvers, educate and inspire others to act and will

feel empowered to make a difference in the world!

Outcomes: 

 Girls develop confidence and financial literacy.

 Girls develop a sense of independence and basic business development and marketing skills.

Activities: 

 Meet & Mingle – Girls introduce themselves and get to know each other with this interactive game.
 5 Key Principals to Cookie Success – Girls learn about the 5 skills developed through the Cookie Program and how

those skills will benefit them throughout their lives and careers.
 Rotation 1, Budgeting, Activity I – Budget Basics – Girls think about how they spend their money and create a

budget to see how realistic their expectations are, what they can change, and how to be fiscally responsible.
 Rotation 1, Budgeting, Activity II – Healthy Spending Habits – Girls explore needs vs. wants and understand how

impulse buying impacts their budget.
 Rotation 1, Budgeting, Activity III – Lead with Your Heart – Girls explore philanthropy, discover which causes are

important to their community and near and dear to their hearts and how to support those worthy causes.
 Rotation 2, Comparison Shopping, Activity I – Scams and Schemes – Girls investigate how to identify online

fraud, avoid scams and schemes and protect their online identity.




Rotation 3, Marketing Research products philanthropic angle -  Activity I – Girls see how Girls Scouts helps
girls and communty and how other businesses compare?
Rotation 3, Marketing, Activity II “What's In Your Message? AND Create your Marketing Campaign. (Note this
is an activity to complete two steps) - Girls develop their marketing message and get the word out about their
business.





Rotation 2,Marketing, Activity II -  Find out about Brand Identity - Girls find unveil their own identity and that
of Girl Scout Cookies and compare them with competing brands.
Rotation 2, Marketing, Activity III - Check out the Competition - Girls compare their favorit brand of cookie with Girl
Scout Cookies.

When you have completed this workshop; these other opportunities may spark your interest and you will be prepared to take 

Find a Marketing company in your area and take a tour of their offices.  What makes those creative minds 
tick and click? Who comes up with the commercial jingles you hear on the television or radio? 









Use the skills you learned from the Marketing badge and create a marketing campaign for a school, band, sport or Girl Scout event.
about how donations help and how fund-raising work for them. How are decisions made about using the money they raise?
Plan a field trip to a bank find out how money multplies in a savings account. Try a field trip to a local nonprofit organization learn

Once you create a budget there are always things to consider, what happens when you go over budget? What has to be 
classmates, or set aside a little bit of money each week and find a good cause to support.
Help others create a budget to save for something they want, create a video on budgeting then share it with other Girl Scouts or 

You can volunteer at to help senior citizens buy things online, make a video to educate others about the pros and cons of online
shopping, or help your family make decision on a big purchase after you have done comparison shopping for them.

eliminated or reduced? 

them on.

Enhancements:
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Topic Action Materials Needed 

Check In / 
Welcome 
(10 min) 

Icebreaker 
(5 min) 

5 Skills 
Overview 
 (15 min) 

Welcome the girls to the Smart Cookies Workshop 
and introduce yourself. 

 Troop Check In

 Leader Introduction

 Cover any housekeeping issues

 Introduce the agenda for this workshop

 Explain that after orientation the girls will be
divided into five groups for rotation through
the activities.

Meet & Mingle 
Girls play a fun interactive game to introduce 
themselves and get to know one another. 

 As each girl arrives, have her write a
question on an index card.

 Once everyone has written a question on
their card, partner up the girls.

 Each girl must ask her question to her
partner.  The partner will then answer the
question asked and then ask their question.

 Once both girls have asked and answered
one another, ask them to swap cards and
find a new partner.

 Continue for 5 minutes, or until each girl has
had at least 5 partners.

5 Steps to Success 
Girls learn about how the Cookie Program helps 
them develop the 5 Skills they will need throughout 
their lives.   

 Let the girls know you’re going to talk about
the 5 skills they will learn and develop
through the Smart Cookies Workshop. Give
real world examples of each skill set so they
understand why these skills are important in
life. Write each goal on the board as you go
along. Explain:

- The first skill is Goal Setting.  Explain that goal 
setting is important because they learn that step 
by step they can achieve their dreams big or 
small.  

- The next skill is Decision Making.  Everyday we 
have decisions to make.  Practicing this skill will 
help the girls make good decisions throughout 
their lives. 

- The third skill is Money Management.  Money 
management is a very important skill to have so 
they can learn how to handle money everyday 

Materials: 
 Sign-In Sheet
 Pens/Pencils
 Name tags (optional)

Materials: 
 Index Cards
 Pens/Pencils

Materials: 
 Poster board/markers OR

chalkboard/chalk OR
whiteboard/Expo pens
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Topic Action Materials Needed 

Rotation 1 
Activity I 
(10 min) 

Rotation 1 
Activity II 
(10 min) 

Rotation 1 
Activity III 
(10 min)

from their lunch money or allowance to 
(someday) their paycheck. 

- Skill number four is People Skills.  We all deal 
with people everyday.  We need to be good 
listeners and learn how to talk with and 
cooperate with others. 

- The last skill is Business Ethics.  This is where 
you will practice being honest and responsible 
with every step of your cookie program.  The 
world needs ethical leaders just like you! 

Once the 5 Skills Overview is complete, divide the 
group into five small groups for rotation.  Give 
each group a number (1, 2, and 3).

 Ask one group of girls to report to rotation 1,
one group of girls to report to rotation 2,
and 3.

Budgeting – Step 2 –Learn To Track Your Spending 

 Distribute the Feed the Pig worksheet to
each girl for completion.  Discuss the
budgeting basics on the worksheet with the
girls.

 Ask girls to discuss with one another
strategies for investing in their savings
accounts.

 Distribute the Build a Budget worksheet to
each girl and go over how they will complete
this form in the next week to track their
spending.

Budgeting – Step 2 –Learn To Track Your Spending 

 Distribute the Want It All vs. Need It All
worksheet to each girl for completion.
Discuss the difference between a need and a
want with the girls.

 Ask girls to discuss with one another how to
prioritize their needs and avoid being
trapped by wants.

 Distribute the Healthy Spending Habits
worksheet to each girl for completion.  Go
over the instructions for the worksheet and
have girls discuss amongst themselves how
individual priorities may differ.

 End the discussion with positive ways to
avoid the pitfalls of impulse buying.

Budgeting – Step 4 –Explore Different Ways to Give 

 Ask the girls to discuss amongst themselves
ways that they have or that they want to
give to their favorite charities/causes.

Materials: 
 Pens/Pencils
 Feed the Pig Worksheet (one per

girl)
 Build a Budget Worksheet (one

per girl)

Materials: 
 Pens/Pencils
 Want It All vs. Need It All

Worksheet (one per girl)
 Healthy Spending Habits

Worksheet (one per girl)

Materials: 
 Pens/Pencils
 Paper (any kind)
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Topic Action Materials Needed 

Rotation 2 
Activity I 
(10 min) 

Rotation 2 
Activity II 
(10 minutes) 

 Ask each girl to write down THREE
charities/causes that are important to them.
If girls are ‘stuck’ and can’t come up with any
philanthropic charities or causes, ask them
to think about things the love (their family,
their pet) or needs they see in the world.
Reference the Forbes 50 Largest US
Charities list if needed.

 Ask the group to share the following:
- What are the charities or causes they

chose? 
- Why did they choose those causes? 
- What have they or do they intend to 

contribute to that organization? (time, 
money) 

- How have or will they give? 

Comparison Shopping – Step 4–Investigate How to 
Avoid Online Fraud  

 Discuss with the girls the concept of identity
theft and phishing scams (see lesson plan) 
and how opportunists and criminals  use 
online trickery to obtain personal 
information.

 Pass out the Scams and Schemes worksheet
to each girl and ask each girl to identify the 
areas of concern in each form of online 
communication.

 Refer to teacher’s reference to show
the girls where the phishing occurred
in each communication.
Pass out the Common Sense on Online
Security Family Tip Sheet for each girl to
take home.



Marketing - Step 1-Find out about Brand Identity  


Discuss with the girls the concept of brand 
identification. Why is it valuable? Talk about 
"Little Brownie Baker" the manufacturer of 
the Girl Scout Cookies. Why is this brand 
strong and what is special about it?



How would you describe the Girl Scout 
Cookie Brand? How does your favorite 
brand of cookie compare with the Girl Scout 
Cookie brand? How similar and how 
different are they?

 Copy of Forbes 50 Largest US
Charities List

Materials: 


Advanced Preparation: 
 Ask the girls to bring:

A picture of the logo of their
favorite brand of cookies.



Pens/Pencils



Scams and Schemes worksheet
(one per girl)
Common Sense on Online Security
Family Tip Sheet (one per girl)

Ask each girl to share something about 
their identity that makes them special.  
How might someone describe them? 
example: they're trustworthy, faithful, 
courageous, an artist, an athlete....

•
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Topic Action Materials Needed 
Rotation 2 
Activity III 
(10 minutes) 

Rotation 3 
Activity I 
(15 minutes)

Marketing - Step 2- Check out the Competition

 Here is the girls opportunity to shine, ask
them to develop a 30 second commerical,
slogan, jingle/song or develop a sales pitch
for their Girl Scout Cookie Sales.



Marketing - Step 3 - Giving Back, research 
other product philanthropic angles.

 Talk about how many companies "Give
Back" to their communities.  This is called 
philanthropic giving.

Marketing – Steps 4 & 5–  Develop Your 
Marketing Message & Create Your 
Marketing Campaign (NOTE: this 
activity may also satisfy Think Big- Step 
5-Share Your Experience In a Big Way) 

 Ask the girls to share and explain how their
favorite companies donate to charities. Give 
example of the charities if they need help. 





Explain to the girls that this is a feel good 
component of the way businesses can 
display "goodwill".  Marketing to 
customers in this way makes customers 
want to support their product or services. 
Ask the girls to share how Girl Scouts helps 
others. Example: Girl Scouts helps girls 
become future leaders and learn real life 
skills. Also Girls Scouts supports the Gift of 
Caring.
Talk to the girls about the Gift of Caring
(GOC) and how cookie customers can 
support girls by purchasing a box for the 
charities that Girl Scouts supports.

 Now that the girls have an idea of what
message they plan to send to their
customers, ask them to create a dynamic
means to do so.  Will they create a t-shirt,
poster, lawn sign or flier? This is their
marketing message.

Advanced Preparation:
Ask the girls to share the picture of the 
package of their favorite cookie. Show a box 
of Girl Scout cookies.  Do the girls know how 
their favorite brand is marketed? Radio, TV 
commercials, billboards etc?Now compare 
how their favorite brand of cookie is 
marketed and sold with  Girl Scout Cookies?
Are there colors in the packaging that make it 
appealing? Make comparisons.

Ask each girl to bring in a 
picture of a package of their 
favorite cookie

•

Advanced Preparation



Ask each girl to bring evidence of  
how their favorite companies 
help people in their communities 
and/or around the world.

Rotation 3
Activity II
15 minutes

 Remind girls to consider their audience
when designing their marketing message.

Materials:

Pens/Pencils
Markers
Colored Pencils
Stencils
Paints
Poster board









Foam sheets
Stickers
Glitter
Glue
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Topic Action Materials Needed 
The girls can use their 30 second 
commercial, develop a slogan and act 
it out.  They may even video tape a 
demo.  
Ask the girls who will they market their 
commercial to?

•

•

• A great way to think outside the box and
be creative!

•
Some of the best slogans, songs and catch
phrases happen when creators are just
having fun!

¢Ƙŀƴƪ ǘƘŜ ƎƛǊƭǎ ŦƻǊ ǘƘŜƛǊ ŀŎǘƛǾŜ ǇŀǊǘƛŎƛǇŀǘƛƻƴ 
ǘƻŘŀȅ ŀƴŘ ǊŜǾƛŜǿ ǘƘŜ ōŀŘƎŜ ǿƻǊƪ ǘƘŀǘ ǿŀǎ 
ŎƻǾŜǊŜŘ ƛƴ ǘƘƛǎ ǇǊƻƎǊŀƳΦ 

5ƛǎǘǊƛōǳǘŜ ŀ ōŀŘƎŜ ǿƻǊƪ ƘŀƴŘƻǳǘ ǘƻ 
ŜŀŎƘ ǇŀǊǘƛŎƛǇŀƴǘΦ
Distribute an information handout that 
explains to parents & leaders how each 
activity relates to cookie program goals 
and outcomes.

•

•

Reflection
(5  minutes)

Wrap Up &

Encourage the girls to keep working on their 
badges.  They’ve done a lot of work today 
and they’re really close to finishing their 
badges! 

Ask girls to help clean up the room.
Thank parents for their participation.

•

•
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