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Webinar How To: 

You must use the access code and 

audio pin on your dashboard, in the 

upper right corner of your screen. 



Service Unit Communication Coordinator 

Welcome to the Girl Scouts of Greater Los Angeles Service Unit 
Communication Coordinator Training. This training prepares a Girl Scout 
volunteer to carry out the responsibilities and functions of the position. 

When finished, you will be able to:  

• Describe the responsibilities of a service unit 
communication coordinator. 

• Explain the collaboration between the communication 
coordinator, the service unit team and staff. 

• Identify strategies and techniques to communicate  

     with the service unit members. 

• Understand the reasons for attending SU team and 
leader meetings, and quarterly webinars. 

You will need to print the service unit communication coordinator course manual. 



Five Key Components 

Service unit team members have both team responsibilities and 
position responsibilities. Here are five areas where the 
communication coordinator will participate in supporting the 
service unit. 

• Promote GSLE 

• Organize the flow of information 

• Use and maintain the communication tools 
of your SU 

• Monitor and facilitate publicity and press 
releases to the community 

• Actively participate in both SU team and 
leader meetings 



Poll # 1 



The service unit (SU) is delegated responsibility to organize and 
serve Girl Scout troops/groups and girls within its boundary. Every 
member of the SU team has a function to support that goal. 

Service Unit Team 

SERVICE 
UNIT 

SERVICE UNIT 
MANAGER (SUM) 

CONSULTANT 

SECRETARY 

TREASURER 

PRODUCT CHAIR 

COMMUNICATION 
COORDINATOR 

RECRUITER 

REGISTRAR 



Communication by Generation 

It’s important to know how each volunteer wants communication.  
Everyone is different—establishing how to communicate with each 
volunteer from the beginning will prevent problems in the future. 

Do you know how each generation communicates? 

Generations Communications Messages that Motivate 

The Greatest Generation 
Prior to 1945 

Formal - written Your experience is respected 

Boomers 
1946 - 1964 

In person You are valued, you are 
needed 

Gen X 
1965 - 1980 

Direct and immediate 
Email 
Voice mail 

Forget the rules. Do it your 
way. 

Nexters – Gen Y 
1980 - 2000 

Text messaging 
Twitter 
Facebook 

You will work with other 
bright, creative people. 



Background 

 

 

SURVEY + GO TEAM + STAFF SUPPORT 

 

= COMMUNICATION COORDINATOR 

 



What is your job? 

Establish a 
plan 

Gather & 
disperse 
information 

Use & 
maintain 
tools 



Receiving information 

• GSGLA SU and troop support staff 

 

• SUM meetings 

 

• Service Team 

 

• Troop Leaders 

 

• GSGLA resources 



GSGLA information resources – sign-up! 

GSGLA newsletters (all 
are listed in CC manual) 

 

GSGLA website 

 

GSGLA Facebook 

 

GSGLA Twitter 

 

GSGLA Pinterest 

 

GSGLA Instagram 



Distributing information 

              WHEN 

 

• Pick a day 

 

• Only when it is needed 

 

• Share at service unit 
meetings 

 

         HOW 

 

• Consistency – 
have a plan 

 

• Consolidate 

 

• Different 
pathways 



Storing information for access 24/7 



Website – Thank you, North River SU 



Website – Thank you, Crescenta Valley Glendale SU 



Social Media 

    Guidelines 

• Don’t identify girls 

• No messages that conflict with Girl Scout standards 

• Treat others with care and respect 

 

 



Facebook – Thank you, Allison Hurd, ‘Girl Scouting 
SoCal’ 



Facebook – Thank you, Stoneyridge SU 



Twitter – Thank you, Melissa Pepe 



Twitter – tweet your event live & link to files  



Pinterest – GSGLA home page 



Pinterest – GSGLA board 



Sign-up Genius 



SU Newsletter – Thank you, Stoneyridge SU 



Newsletter – Thank you, San Marino SU 



Publicity and press releases 

Publicity 
• Before your public event 

• Keeps the community aware of GS 
activities 

• Increase your attendance 

Press release 
• Before or after an event 

• Gives the local press the info they 
need to attend and write about the 
event (or publish pictures and a recap 
you provide) 

• Keeps the community aware of GS 
activities 

• Makes our girls proud! 

 

SU communication coordinator: hyper-local PR 

Council staff: regional PR  



Results – Published! 

 

  How you can get results 

 

   Access the publicity training 

    webinar (recording) on 

    girlscoutsla.org (under 

    volunteer “Training & Support.”)  

 

   Quarterly CC webinars: 

     Begin Oct. 21, 2015  

     7:30-8:30 p.m.   

 

    Register on the Adult Education 

    Calendar 

 



Support the needs of your service unit  

Make it your own 

Assist Improve 

Educate Learn 



Communication Team - Facilitators 

SU Support Staff 

Communication 
Coordinator 

Website Facilitator 
Maintain and post 
information on the 

SU's website 

Social Media 
Facilitator 

Maintain and post 
information on all the 

SU's social media 
sites 

Publicity Facilitator 

Facilitate publicity 
and press releases in 

collaboration with 
communications dept  

Other as needed
  

Assist with any job 
where expertise is 
helpful or the job is 

time-consuming 

Communications 
Manager 



Learn about the SU 

     Make a SU plan 

          Connect with staff 

               Sign-up with GSGLA 

                    Share with leaders 

                         Register for quarterly webinar 

 

Getting started 



Helpful hints 

Use 
spreadsheet 



Excel spreadsheet - Thank you, Stoneyridge SU 



Forms – Request to Post 

New for 2015: 
There are additional forms & 
tools to help you with your job! 
Find them at the end of the CC 
manual, and email 
communications@girlscoutsla.org 
if you have questions about them. 

mailto:communications@girlscoutsla.org


Poll # 2 



You have completed 
Service Unit  

Communication Coordinator Training 
 

Congratulations from the  
Communication Go Team ! 

Volunteers 
Allison Hurd         Barb Karpp     

Barbara Courter      Christyna Butcher 
Cindy Bernsdorf*        Heather Hetrick 

Joan Hasler            Melissa Pepe         
                       Rebecca Murphy 

2015 Liaisons 
Tina Wilson twilson@girlscoutsla.org      

Melanie Larsen mlarsen@girlscoutsla.org 
 

* Go Team Lead 


