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The GSGLA Cookie Program Workshop Books provide  
level-specific lessons in business & financial literacy that girls, volunteers, and parents 

can do at home. While activities are designed around the Girl Scout Cookie Program, the 
skills learned through this book can be applied to everyday activities, such as budgeting, 

communicating, shopping, and making smart decisions.

The lessons in this book also help girls practice the “5 Skills” that are are key to a successful 
Girl Scout Cookie Season:

For more information about the Girl Scout Cookie Program, please visit 
www.girlscoutsla.org.

Goal-setting

Money management

Decision-making

People skills

Business ethics
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Cookie Program  
Level:  Brownie 

Facilitator’s Guide 
2 Hour Workshop 

Brownies Take Charge of Cookies! 
Objectives: 

• Girls develop product knowledge and learn about the 5 Skills developed through the Cookie Program.
• Girls learn how to manage money wisely, understand how to find customers and be comfortable selling to them.
• Girls understand there are many people in need and understand how they can make a difference in their

community.
• Girls develop a goal for giving back and create a budget for their cookie profits to give back to those in need.

Outcomes: 
• Girls develop confidence and financial literacy.
• Girls develop a sense of community and implement a take action plan to give back.

Activities: 
• If You Really Knew Me… – Girls introduce themselves and get to know each other with this active game.
• Cookie Concentration – Girls develop product knowledge and test their skills with the Super Six concentration game.
• 5 Steps to Success – Girls learn about the 5 skills developed through the Cookie Program and how to those skills will

help them throughout their lives.
• Rotation 1, Money Manager, Activity I - Elf Grocery Shopping - Girls take their elf doll shopping for healthy foods on

a budget.
• Rotation 1, Money Manager, Activity II – Elf Back to School Shopping – Girls choose back to school items for their

elf dolls.  Girls learn about how to budget and how pooling their money and buying in bulk can increase savings.
• Rotation 2, Meet My Customers, Activity I – Who Are Our Customers? – Girls discover who to reach out to other

than friends and relatives.
• Rotation 2, Meet My Customers, Activity II – Customer Outreach – Girls go out into the real world and practice

talking to potential customers about the Cookie Program and its benefits to Girl Scouts and the community.
• Rotation 2, Meet My Customers, Activity III – Money Handling and Making Change – Girls practice money handling

and making change to develop the confidence to handle money during the fast paced cookie season.
• Rotation 2, Meet My Customers, Activity IV – Brownies Best Customer Relations – Girls role-play to find answers to

commonly asked customer questions.

• Rotation 3, Philanthropist, Activity I – What is Hunger and Homelessness? -  Girls are visited by a guest speaker
who sheds light on the needs of their community and girls learn how they can make a difference.

• Rotation 3, Philanthropist, Activity II – Fabulous Food Drive –Girls develop a plan and implement a food drive to
take action against hunger.

• Rotation 4, Give Back, Activity I – Great Giving Goal! – Girls set a give back goal and develop a plan to give back to
their community.

• Rotation 4, Give Back, Activity II – Brownies Give Back! – Girls implement their take action plan and decide how and
where to give back using their Cookie Program profits.

• Rotation 2, Meet My Customers, Activity V Brownies express gratitude by saying "Thank you".- Girls write
a Thank you note.

Enhancements: 
Once you have completed this workshop, here are some fun things you can try with the skills you have learned:
Teach Daisies how to talk to customers; help them with counting money and to figure out the cost of boxes of cookies, or help 
the Daisies make "Thank you notes".
The Money Manager badge will give you the skills so that you can think of ways to save money toward something your family 
needs or wants or take a field trip with your Brownie Troop to a store and shop for your favorite meeting snack; find out how 
much it would cost to feed your troop.
After you have learned how companies and organizations give back to their communities you and your Brownie friends can 
organize a "holiday gift donation program" in your community.

•

•

•
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Topic Action Materials Needed 

Icebreaker 
(5 min) 

Cookie Game 
(5 min) 

• Cover any housekeeping issues
• Introduce the agenda for this workshop
• Explain how the rotations will work (girls will

be broken into 3 groups, each group will visit
one rotation at a time).

If You Really Knew Me… 
Girls play a fun interactive game to introduce 
themselves and  get to know one another. 

• As one large group, pair girls.  One girl is Girl
A, the other is Girl B. 

• Make sure the girls understand what being
an active listener means (sitting quietly, 
making eye contact, nodding their head). 

• Girl A is the first to be the active listener.
She sits quietly while Girl B, for one minute, 
repeats this sentence: “If you really knew 
me, you would know that…” and then 
completes the sentence with personal facts 
such as: 

- If you really knew me, you would know that I’m 
the youngest of 4 siblings 

- If you really knew me, you would know that my 
favorite food is pizza 

- If you really knew me, you would know that my 
favorite color is purple 

- If you really knew me, you would know that my 
dog’s name is Ginger 

- If you really knew me, you would know that I 
take piano lessons and can play the guitar 
• Each sentence should begin with If you

really knew me you would know that… 

• After 1 minute, the roles are reversed.  Girl B
is the active listener while Girl A repeats the
If you really knew me you would know
that… sentences.

Cookie Concentration 
Girls will learn the cookie names and match playful 
cookie characters in a game of concentration.  

• Girls should be set into 3 rotation groups.
• Each group will be given a set of Cookie

Concentration cards for each pair of girls in
that group (if you have an odd number of
girls, 3 girls can play together).

Materials: 
 Name tags (optional)

Advanced Prep 

 Print and cut out enough sets of
cookie cards for each pair of girls.

 Print one cookie flyer for each
rotation group.

Materials: 
 Cookie Concentration Cards
 Cookie Flyers (one for each

rotation group)

Supplements at back of booklet

Leader Introduction
Troop Check In•

•

Welcome the girls to the Brownies Take Charge 
of Cookies workshop and introduce yourself. (5 min)

Welcome
Check In /
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Topic Action Materials Needed 

Cookie 
Program 
5 Skills 
Overview 
 (10 min) 

they need help, they can refer to the cookie 
flyer). 

•

Have girls turn their cookie concentration
cards face down on the table, one girl goes
first and turns two cards over.  If they match,
she keeps the pair and goes again.  If they do
not match, she turns the cards back over and
the next girl takes her turn.

• Play continues until all cards are matched.

5 Steps to Success 
Girls learn about how the Cookie Program helps 
them develop the 5 Skills they will need throughout 
their lives.   

• Let the girls know you’re going to talk about
the 5 skills they will learn and develop
through the cookie program.

- The first skill is Goal Setting.  Explain that goal 
setting is important because they learn that by 

setting goal can work to achieve them. 
- Decision-Making is something you do each day,

      what you will wear to school, have for breakfast 
who you play with at recess are all decisions.

- The third skill is Money Management.  How 
you spend and save money is important and it 
is terrific that you can begin to practice that 
now.

- Skill number four is People Skills.  How we 

- The last skill is Business Ethics.  This is where 
you will practice being honest and responsible 
with every step of your cookie program

.  
The 

world needs ethical leaders just like you! 
Ask one group of girls to report to rotation 1,
one group of girls report to rotation 2, one 
group of girls report to rotation 3 and the 
last group of girls to report to rotation 4.
NOTE: Rotation 2 takes place outside of the
meeting area and should be done with the
whole group together - either before or
after the other rotations.

Materials: 
 Poster board and markers OR

chalkboard and chalk OR
whiteboard and expo pens

treat those around us is something we all have 
to learn and develop. If you treat others with 
respect you will find they will treat you well 
too.

•

Ask girls to name the Super Six cookies (if
Scout cookie?”
Ask the girls, "What is your favorite Girl
Scout cookies?”
Ask the girls, “What do you know about Girl

•

•
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Topic Action Materials Needed 

Rotation 1 
Activity I 
(10 min) 

Rotation 
Activity II 
(10 min) 

Money Manager –Step 2 – Elf Grocery Shopping 
Girls understand the value of money and how to 
save. 

• Girls turn to their Money Manager booklet in
their binder and choose 5 healthy foods
(refer to groceries pages) for their Elf doll.
Advise they have only $30 to spend and their
choices need to be healthy so the doll can
grow up big and strong.

• Girls each count out $30 from their elf
money.  Tell the girls they are going to go
shopping for their healthy foods and price
compare to find the best deals.

• Girls will look through grocery store ads and
find the best deals on the healthy foods they
chose.

• Girls total up the money spent and any
savings left over.  If there is money left over
from the $30, ask the girls what they’d like
to do with their savings.

• Ask girls to move to the next activity

Money Manager – Step 4 – Elf Back To School 
Shopping 
Girls understand how to pool their money and split 
the cost of items resulting in greater savings. 

• Girls each count out $15 from their elf
money.  They are going to go shopping for 
school supplies for their elf doll. This time, 
they need to pair up with another Brownie 
and pool their money (total of $30) to get 
the supplies they need for school.  Girls 
should pay close attention to money saving 
strategies like buying items in bulk that they 
can split/share. 

• Girls work in pairs to create a list of items
their dolls will need for the first day of 
school.  

• Girls work in pairs and “shop” through ads
from school supply stores (Target, Wal-Mart, 
Kohl’s, 99c Store, Office Depot, Staples, etc.) 
to find the best deals on school supplies for 
their dolls. 

• Ask girls if they saved money by buying in
bulk? 

• Ask girls if they have any extra money for
something fun for their elf doll like colorful 
pen or pencil decoration? 

• Ask girls to move in their group to the next
rotation. 

Advanced Prep 
 Ask leaders to gather a large

assortment of grocery store print
ads

Materials: 
 Brownie Money Manager booklet

 Brownie Elf Doll
 Brownie Elf Money
 Brownie Elf Groceries pages

 Pens/Pencils

Advanced Prep 
 Ask leaders to gather a large

assortment of school supply ads

Materials: 
 Brownie Money Manager booklet


Brownie Elf Doll
Brownie Elf Money

Brownie Elf School Supply pages

Pens/Pencils

Supplements at the back of booklet

Supplements at the back of booklet
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Topic Action Materials Needed 

Rotation 2 
Activity I 
(5 min) 

Rotation 2 
Activity II 
(10 min) 

Meet My Customers – Step 1 – Who Are Our 
Customers? 
Girls understand who is a customer and where they 
can reach them. 

• Talk to the girls about what a customer is
and where they might find customers other 
than their family, friends and neighbors.  

• Ask girls to think outside of the box – where
do they go that their friends might not think 
of, such as dance, music, or a foreign 
language class.  What about their church or 
maybe they have an older sibling in high 
school or college?  What about their 
parent’s co-workers?   

• Girls make a list of the people they would
like to make their customers. 

• Ask girls to move to the next activity.

Meet My Customers – Step 2 – Customer Outreach 
Girls learn a foundation of how to talk to customers 
in person and tell customers about the kinds of 
cookies in the cookie program and how the cookie 
program helps Brownies do fun things and give back!  

• Review the cookie flyer with the girls and
talk about each different cookie so the girls 
know how to talk about them.  For 
instance:– 

- What makes Tagalongs irresistible? 
- What is the occasion for adding Savannah 

Smiles? 
- Which cookie sells out the quickest? 
- What is the most popular cookie in this group of 

Brownies? 
- Did they know that Thin Mints are even more 

delicious if you put them in the freezer for a 
while? 

- See who can name the Super Six (Thin Mints, 
Samoas, Trefoils, Tagalongs, Do-si-dos, and 
Savannah Smiles). 

- See who can name the latest addition to our 
cookie program - S'mores. 

- See if any girl can tell you what ‘gluten free’ 
means, explain what gluten free is to the girls. 
Explain that gluten is found in food such as bread, 
pasta, cereals, flour, cakes and biscuits and that 
some people are allergic to gluten; in form them 
that Girl Scouts has a gluten free cookie. Can they 
name the Cookie? "Toffee-tastic"

• Once girls have a foundation for how to talk
to customers, leaders can take girls on a

Advanced Prep 
 Rotation 2 requires leaders to take

the girls on a public excursion.
The whole group may go together,
just plan for this time outside of
your meeting space (roughly 30
minutes).

 All four activities in Rotation 2 can
be practiced as one large group
outside of your meeting space.

Materials: 
 One sheet of paper per girl
 Pens/Pencils

Materials: 
 Cookie Flyer for each girl
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Topic Action Materials Needed 

Rotation 2 
Activity III 
(5 minutes) 

Rotation 2 
Activity IV 
(5 minutes) 

field trip to a local mall or  grocery store 
and have the girls (supervised closely) talk 
to potential customers and discuss the 
cookie program to gain confidence in 
customer relations. They are not selling 
cookies yet. Just practicing interaction.
(This is an activity they can plan for  later.)

• Ask girls to move to the next activity.

Meet My Customers – Step 3 – Money Handling 
and Making Change 
Girls practice this important transaction skill. 
• Ask girls if they know how much a box of cookies

will sell for this year?  Advise that this year the
cookies are priced at $5/box and $6/box for the
Toffee-tasic and S'mores.•
With their elf money, girls take turns in pairs
being the customer and the Brownie and
practice various money exchanges such as:

-“Customer” hands Brownie $5 for one box (no change)
-“Customer” hands Brownie $20 for four boxes 

(no change) 
-"Customer” hands Brownie $6 for 1 box at $6 

 (no change)

  • Have the girls change roles so each can have a
turn being the customer and the Brownie.

• Ask girls to move to the next rotation

•

•

Meet My Customers – Step 4 – Brownies Best 
Customer Relations
Girls practice how to interact with customers when 
they have questions or compliments.
Ask girls if they have ever sold cookies before? If 
so, ask the experienced girls to try and remember 
any instance where a customer asked them 
something they were unsure how to answer.  How 
did they handle it?
Ask girls to think about what they would say or do 
in the following scenarios.  Girls divide into pairs 
and act out these scenarios with one girl as the 
customer and the other girl as the Brownie. Girls 
will switch roles as you move from one scenario to 
the next.

- Scenario 1: The customer isn’t sure which 
cookies to buy. 

- Scenario 2: The customer says she used to be a 

Materials: 
 Brownie Elf Money

-  "Customer" hands Brownie $20 for 3 boxes at
       $6 each. ($2 change)  

Girl Scout and sold cookies too.  

• Leaders be prepared with
suggestions of how the girls can
interact with their customers.
-What kind of flavors does the
customer like
-What was it like when the
customer was a Girl Scout?
-Gift of Caring offers our Military
and Food Banks cookies for those
in need
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Topic Action Materials Needed 

Rotation 3 
Activity I 
(10 minutes) 

-   Scenario 3: The customer says she loves cookies 
     but she’s allergic to gluten.  They can be excited

     help the girls with options.
-  Scenario 6: Customer is on a diet; offer them  the 

Gift of Caring. 
-    Scenario 7: The customer doesn’t have cash, only 

 Credit cards.

• Ask girls to move to the next rotation.
Philanthropist – Step 2 – What is Hunger and 
Homelessness? 
Girls understand that many people don’t have enough
to eat and find ways to help solve that problem

 Have the girls deposit their canned /non-
perishable goods in a box. 

• Advise the girls they will be hearing from
someone doing important things for their hungry
and homeless community, but first, you want to
find out what they know about hunger and
homelessness.

• Pass out Kids Guide to Hunger and
Homelessness pages to each girl.  Start with
page 2:  What Do You Know? And ask the girls
the questions on that page – the correct answers
are:

-   How many people in the world go to bed hungry 
     every night? Answer: 800 million. 
-   What are the major reasons people become 
     homeless? Answer: all of those reasons 
-   How many people in the world do you think live

 on less than $2/day?  Answer: Half the world’s
 population or 3 billion people. 

• Ask your guest speaker to share with the girls
what is happening in their community and
how they can help (about 5 minutes). Ask the
speaker to share about donations that can be
made other than canned food.  What else do
hungry people need?

• Thank your speaker.
• Ask the girls to move to the next activity

Advanced Prep 
 Leaders should contact a local

food pantry or homeless
organization and arrange for a
guest speaker to come and share
with the girls about why people
are hungry and how they can help.

 Leaders should ask girls at least
one week ahead of this meeting to
bring non-perishable and/or
canned goods with them to this
class.

 Print enough Kids Guide to Hunger
& Homelessness pages for each
girl and Hunger in Los Angeles
County - "# Hunger Facts"

Materials: 
 Supplements at the back of

the booklet: Kids Guide to Hunger 
and the Homeless pages 2, 7, 33 
and Hunger in Los Angeles County 
- "# Hunger Facts" 

•

Meet My Customers – Step 5 –Girl Scouts always 
find a way to say “Thank you” to their Customer.
- They can make thank you notes on the computer at 
home and attach them to your cookies, with your 
parent’s or Leader’s phone # so that if the customer 
would like to order more cookies they can contact 
your parent or Leader for more delicious cookies.

     to offer our gluten free "Toffee-tastic".
-   Scenario 4: The customer says she loves  camping. 

    Girls can recommend the S'mores cookie.
-  Scenario 5: The custome wants to buy more cookies 
later what can she do?

Advanced Prep

 Leaders should have paper, stickers,
colored  pencils for girls to practice
making a mock "Thank you" note.

sbradley
Typewritten Text
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Topic Action Materials Needed 

Rotation 4 
Activity I 
(10 minutes) 

Ask girls to think about what was discussed in 
the last activity as a group ask the girls to come 
up with a plan for a food drive.  Have girls 
complete page 33 together.  Walk them 
through each step. 
Next, using "Your Turn", Supplement - Page 7,
write out your steps. Girls Scouts enjoy making 
plans to help others. Now that you made the plan 
you can put it into"ACTION".

-   Preparation – what would need to be done to 
prepare for a food drive? (designing flyers, 
making announcements, setting a place, date & 
time for the event) 

-    Action – what action would need to be taken to 

•

•

•

organize a food drive? (secure location, make 
sure there’s a pantry or church to accept the

donation, distribute flyers, buy their own food 
for donation) 
Reflection – what would the people who donate 

learn? What would the people who receive the 
food learn?
Demonstration – how can the Brownies organize 
a food drive? When would they like to have it?
Girls will need to follow through and organize 

this food donation to earn their badge. Make 
sure to set a reasonable date to get this 
accomplished.

•

Give Back – Step 2 – Great Giving Goal 
Girls decide how to give back to their 
community. 

• Tell the girls there are a couple of ways they can
give back with their Cookie Program.  They can
either:
- Set a monetary goal to give money to an
organization that helps needy people –OR-
- Help by giving boxes of cookies to those in  need.

• If girls choose to donate money, they need to set
a goal for the number of boxes they will need
to sell to reach that goal.
If girls choose to donate cookies, ask them to make•

•

•

Girls organize a food drive and think about ways to 
take action and help in their community.

Activity II
(10 minutes)

Philanthropist - Step 5 - Fabulous Food DriveRotation 3

• Ask the girls to move to the next activity.
• Thank your speaker.

Materials

• Ask girls to move to the next rotation.

Supplements at the back of the 
booklet: Kids Guide to Hunger 
and the Homeless pages 2, 7, 
33 and Hunger in Los Angeles 
County - "# Hunger Facts" 



Materials
Paper
Pencils
Pens





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Topic Action Materials Needed 

Wrap Up & 
Reflection 
(5  minutes) 

Closing 
(5 minutes) 

Girls who have planned to give back with cookies
plan how to execute their donations.  Will they 
ask customers to buy extra boxes for donation? 
Where will they donate the cookies?  Can they 
donate in person or will they have to send them 
and write cards to the recipients? 
Girls should leave this rotation with a clear plan 
of what they are going to do with their Cookie 
Program proceeds to give back.  

Thank the girls for their active participation today 
and review the badge work that was covered in this 
program. 

• Distribute an information handout that explains
to parents & leaders how each activity relates to
cookie program goals and outcomes.

Encourage the girls to keep working on their 
badges.  They’ve done a lot of work today and 
they’re really close to finishing their badges! 

•Ask girls to help clean up the room.Then
gather in a Brownie Friendship Circle. Ask
them to join hands with their right hand
over left.

•This is their friendship circle “Closing
Ceremony”. Once they are quiet you start
the ceremony by squeezing the hand of the
Girl Scout on your left and it continues until
the squeeze travels all the way around the
circle.

• Thank parents for their participation.

Advanced Prep: 
 Print enough badge work

handouts for each Brownie
 Print enough activity handouts for

each parent and
leaders/volunteers.

Materials: 
 Badge work handout

 Activity handout

Give Back – Step 4 – Brownies Give Back! 
Girls use their budgets from the previous 
activity to plan their giving plan of action! 

Girls who have planned to give back monetarily

Rotation 4 
Activity II 
(5 minutes) 

• Ask girls to move to the next activity.

 a list of people who would love cookies that can't 
afford them, such as soldiers, senior citizens or 
people who can't afford cookies.  The girls should 
participate ine GOC (GSLA Gift of Caring).

•
decide where they would like to donate money-
homeless shelter, food pantry, community 
outreach center.  Write down the girls plan.

•

Materials
 Paper

Pencil
 Pens



Brownies 
Take Charge of Cookies!

Thank you for your child’s participation in today’s workshop.

Your Brownie’s badge work today satisfied the following elements of 

their Brownie badges: 

Money Manager 

 Step 2 – Girls shopped with their elf doll for healthy foods on a budget.

 Step 4 – Girls pooled their money to shop for back to school items with

their elf dolls and save money with bulk buying.

Meet My Customers 

•

Step 1 – Girls discover who to reach out to for the cookie program.

 Step 2 – Girls met some customers and talked about the cookie program.

 Step 3 – Girls practiced handling money and making change.

 Step 4 – Girls practiced answering customer’s potential questions.

Philanthropist 

 Step 2 – Girls listened to a guest speaker from a local food pantry and

learned how to help end hunger.

 Step 5 – Girls developed a plan to organize a food drive and take action.

Give Back 

 Step 2 – Girls set a give back goal.

 Step 4 – Girls decide how to give back using their cookie program profits.

Step  5 – Girls practice making a Thank you note for their customer.
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