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GSGLA BUILDS LEADERSHIP, COMMUNITY FOCUS
AND LIFE SKILLS IN GIRLS

What is the ultimate Girl Scout Leadership Experience? For girls, it
is girl-led, dynamic and having choices that enable them to learn by
doing. What is GSGLA doing to provide more opportunities for girls?
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Throughout the past year, GSGLA:
¢ Opened resident camp and expanded day camp opportunities.
¢ Rolled out the second Journeys program.
* Developed and leveraged relationships with companies that are
providing activities and opportunities for our girls.
¢ Enhanced the Cookie Kick-Off, Gold Award Ceremony and the Family Science Festival, which celebrated
our award winning robotics teams.
* Developed training for volunteers.
Created easier ways of becoming a volunteer, such as online courses.
¢ Expanded our membership in communities throughout greater Los Angeles, providing a variety of
pathways for girls to become members.

®

“By delivering our mission to girls in a more engaging way than ever before, we continue to introduce them

to a variety of experiences they might never have tried without the benefit of Girl Scouts,” said Shannon
Johnston, Chief Service Delivery Officer for GSGLA. “Through the fun, interactive and educational process, girls
discover themselves and the possibilities around them, connect and work with others and take action in their
communities—the first steps toward becoming true leaders. Where else in life can girls glean that hands-on
experience, guided by amazing volunteers to encourage their development, other than Girl Scouts?”

Whether facilitating the Cookie Program, offering amazing camp experiences, promoting healthy living, winning
robotics competitions or providing rock guitar workshops, rich programs provide the diverse learning experiences
through which Girl Scouts builds courage, confidence, character and life skills in the leaders of tomorrow.

GIRL SCOUTS OF GREATER LOS ANGELES’ PROGRAM FOCUS AREAS:
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GIRL SCOUT LEADERSHIP EXPERIENCE (GSLE)
Introduced nationwide in 2009, the GSLE continues to
evolve in order to keep up with today’s girl. “Relevancy is
key to Girl Scout programs,” states Shannon Johnston,
Chief Service Delivery Officer. The New National Girl Scout
Program of Books & Badges will be released from Fall 2011
through Spring 2012. Featuring more variety, choice and
relevance, the badges will combine contemporary topics of
interest to girls and long-time favorite activities. The Girl’s
Guide to Girl Scouting will offer six unique and colorful
binders (one for each GS level), featuring:

Handbook Section ‘
My Girl Scouts Section

Legacy Badges REFRESHED!
Cookie Business Badges

Financial Literacy Badges
Skills-Building Badge Sets for Brownies, Juniors, Cadettes and Seniors; three per age level tied to

three Journey topics
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The newly designed, colorful, iron-on badges will be categorized as:
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] . T ¢ Legacy
=== e * Financial Literacy
_— - ¢ Cookie Business
—_— = +  Skill Building
_i'i : + Make Your Own
::'.F'E'E"":::‘:" — " The GSLE progran 5:‘\/&5 3}/-/5 in afl Six
e rk ﬂ = Girl Scoud levels the tools to be successtul,
= ﬂ"—_-"“_ \? b, refn/’orcfnj the core beliefs and values of the
;:;::'"_ﬁ - Zraditional Gir/ Scoceds expert‘enCe,"
— Sharnnon Johnston, Chief Service De/l\/ery OFficer

UPGRADED FACILITIES, ACTIVITIES AND DEDICATED DONOR
The quintessential Girl Scout activity, camping, continues to
represent the highlight of the Girl Scouts experience. Day and
residential camp offerings have been upgraded and provide an
unprecedented experience.

A thoughtful donation from Bernie Horst, a troop leader for more
than 40 years and past Girl Scout Board member, will fund a new
swimming pool at Camp Osito Rancho. “Bernie’s generous donation
could not have been timelier, as the old dilapidated pool needed

to be closed for use in 2010,” shares Carol Dedrich, Chief External
Relations Officer. “Bernie personifies the essence of Girl Scouting
through her dedication to girls, volunteer efforts and generosity.”

The swimming pool is anticipated to be completed by June 2011,
just in time for summer camp!




FINANCIAL ASSISTANCE PROVIDES GIRL SCOUT EXPERIENCE TO

FAMILIES IN NEED

With critical support from generous donors, GSGLA continues to provide
annual Financial Assistance to hundreds of low-income families.
Additional donations from the community and organizations help GSGLA
expand financial assistance in order to provide girls in need with a
leadership opportunity of a lifetime.

“These Financial resources make it /9056/'5/3
For girls who »ight not otherwise experience
Gir! Scouts o be part of a traditiona/ ¢roocp
and help ofFset costs For prograst actvities,

wUniform components, and membership and
camping fees.”
Lise L. Laiz(jenS y Chief’ Execettive OFfFicer

CONNECTING WITH ALUMNAE

The Alumnae Association has the potential to reach hundreds of thousands of women who have been Girl Scouts
and still embrace the fun learning, values and leadership experiences of the past that have made them who

they are today. The Alumnae Association, launched last year, represents a diverse community of women who can
reconnect, volunteer and advocate on behalf of girls. Other recently launched alumnae initiatives include:

¢ The Green Directory: a secure online directory of more than 1,000 Girl Scout alumnae. To add yourself, go
to the 100th Anniversary page at www.girlscoutsla.org.

¢ The Emerald Spotlight: a monthly award that recognizes a Girl Scout alumna who shows courage,
confidence, and character in her current role as a community leader.
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Natalie Merchart, Musician & Girl Scowd Alwumna




GIRL SCOUT GOLD AWARD

In 2010, GSGLA presented 231 young women with the Girl Scout
Gold Award, the highest honor in Girl Scouting. The Gold Award
acknowledges the successful completion of a girl's multi-year journey
through career exploration, leadership and skill development, and
culminates with a large-scale community service project.

The 2010 Gold Award Girl Scouts from communities throughout
greater Los Angeles logged more than 15,000 hours of leadership,
advocacy and service for their projects. The girls’ projects served
critical issues such as underprivileged children in Africa and in

the poorest areas of greater Los Angeles; planning emergency
preparedness; developing and implementing afterschool programs;
enhancing the environment and animal care awareness; and
improving our schools and communities’ public areas. Of the eligible
GSGLA Girl Scouts, 11% earned this prestigious award; the national
average is 4.5%.

COOKIE KICK-OFF

More than 4,500 girls and adults attended the exciting
GSGLA Cookie Kick-Off celebration in 2010, which officially
launched the start of the cookie season. Girls came
together for a day of fun activities, workshops, and over 100
interactive exhibits. Cookie University was especially popular
as girls learned new sales skills and marketing ideas while
others learned to establish budgets and goals. The Cookie
Program is a big part of Business Smarts, one of GSGLA's
five program focus areas, which introduces girls to new skKills,
careers and experiences in their communities.

GSGLA COOKIE AND FALL PRODUCT PROGRAMS

In 2010, more than 26,000 Greater LA Girl Scouts participated in the Girl Scout Cookie Program, the largest girl-
led financial literacy program in the country. These young entrepreneurs launched their own cookie enterprises
to sell 3.8 million boxes of cookies, learning essential skills such as goal setting, decision making, money
management, people skills and business ethics, and earning money to fund troop activities, service projects,
travel opportunities and more.

Enhancements to the program supported the volunteer network behind the cookie program and helped girls
exceed the original cookie box goal. Web-based planning and tracking tools for volunteers and online goal-setting
tools for girls were introduced, and the program was modified so that Girl Scouts who are not affiliated with a
troop could enjoy the fun and benefits.

Additionally, more than 2,500 troops participated in the 2010 Fall Product Program. Girls gained experiences as
entrepreneurs and jumpstarted their troop treasuries to help fund troop activities and participation in council-
sponsored programs.

“ These programs deve/oped business and life skills that will benefit 3:/-/6 n
Filure endeavors, including college, career and in Zheir personal /ives.’
David Corey, Director of Keta/ & Product Sales



MEMBERSHIP POISED TO ACHIEVE NEW LEVELS;
FOCUS ON LATINAS AND UNDERSERVED COMMUNITIES

The council served 63,265 members in 2010, of which nearly 40,000 were girls. Membership increased in 30%
of our Service Units and our overall retention grew by 2%. GSGLA's overall membership declined by 3% two years
post realignment. Compared to double-digit decreases by most other realigned councils across the country,
GSGLA fared well in maintaining a strong membership base.

Y ,4c}p‘ev/rg a balance betieen /mp/ementirg effectve member recruitmert in new commitndies and
\Sz‘rel7z‘/73nu§ menbership relestion efFforts will help enhance membership Grouth long—Zerm. wWith
2he implemerdadion of Prosusing practices, an or zational re-design and more effective staffing and
Support Lo volunteers, GSGLA is poised to See an increase in membership in the year allead.

Sardra Sika, Vice Presidest of Memberstip & Kegional Service Delivery

Additionally, GSGLA is focusing efforts on raising funds to help
support our outreach efforts into underserved communities.

With additional funding and dedicated resources, GSGLA can
concentrate on reinforcing staff and volunteer partnerships; devote
attention to expanding into underserved communities; and focus on
Latina recruitment and retention as part of the national Hispanic
Membership Marketing Initiative (HMMI). Latina girls are the
fastest growing segment of new girl members for Girl Scouts in the
country and represent the largest potential Girl Scout market in Los
Angeles. In order to raise awareness in the Latino community about
the enormous benefits of Girl Scouts, the council is participating in
a national pilot program for HMMI and a national media campaign
focusing on Latino parents and potential volunteers.

: "‘ﬂ;{j, =
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Across the country, the Girl Scout movement is making sure that everyone can participate in Girl Scouting. Both
girls and adult volunteers can choose from flexible ways to participate that meet their needs and interests and fit
their schedule and lifestyle. Through Girl Scout Pathways, girls can choose any one, all or some of the options—
camp, events, series, troop, travel, and virtual—within a single membership year. GSGLA is developing plans for
the launch of series and event pathways in 2011.

The council is laying a strong foundation to support 50,000 girl members within the next five years. “An important
part of the ‘50 in 5’ strategy is to offer girls flexible ways to join and work collaboratively with volunteers, especially
in new or underserved communities and in areas that lack a consistent Girl Scout presence,” states Ms. Silva.

B 2010 Girl Membership Girl Scout Level /Sams 2010 Girl Membership Ethnic Background s 2010 Adult Membership Ethnic Background B

= Daisy (K-1) - 20% = African American - 5% m African American - 4%
H Brownie (2-3) - 29% m Asian - 10% m Asian - 13%

= Junior (4-5) - 32% = Caucasian - 50% = Caucasian - 62%

= Cadette (6-8) - 9% = Hispanic - 27% = Hispanic - 16%

® Senior (9-10) - 6% m Multiracial - 6% = Multiracial - 3%

= Ambassador (11-12) - 4% m Other - 2% m Other - 2%

GiN Scoeds of Gredter Los Angeles
o 40,000 3,‘r/5 o 23,000 volurleers o 4,000 5?&(62}‘8 rules o 3,500 Zrocps
o 350 Commundies o 12 Senvice unds o F Senice Cenlers o | russion!



A committee of volunteers and staff planned
and executed GSGLA's inaugural Volunteer
Conference on February 12, 2011 with more
than 500 attendees, 51 sessions and 13
exhibitors. The Honorable Yvonne Brathwaite
Burke was the inspirational keynote speaker
and the event received rave reviews from the
hundreds of troop leaders, adult learning

facilitators, service unit managers and the other

volunteers who attended.

VOLUNTEERS AT THE HEART OF GSGLA

The Volunteer Recognition Ceremony, held in conjunction with
the Annual Meeting, combines two important events into one.
Meeting over the past two years at the Skirball Cultural Center,
members attended the state of the council, then paid tribute
to our extraordinary volunteers. More than 100 volunteers
were bestowed, beginning with the highest recognition: Thanks
Badge & Thanks Badge Il, Platinum Service Award, Honor Pin,
President’s Award, Appreciation Pin, Tenure Numeral Guard,
Years of Service Pin and GSGLA's Visionary Award.

“Volunteers are the backbone of our Council,” states Julia
Siebel, Vice President of Volunteer Development and Regional
Service Delivery. “Without their consistent dedication and
diverse talents, it would be impossible for girls to receive the
extraordinary service that is delivered day in and day out. This
service is what distinguishes our Movement and our Council.”

2010 Thanks Badge Kecipiesds
Diane Garvin

7ed Oyara

Aileen Poehls

Mactreen Sche/tz

2010 Visionary Award ¥/onoree
Lisa St. John

“The Volurteer Conference was wondersfu/. T e/;:/'oyea/ Zhe ernthusiasrr of
Che presesters and Sﬁaﬁrg ideas tith so mamy other leaders. i

GSGLA volurteer & conference atlendee

Throughout 2010, GSGLA implemented
a plan to continue recruiting diverse
volunteers and offered online resources
and supplemental materials to enhance
the volunteer experience. In order to
give volunteers the tools to provide the
most effective guidance to members—
combined with the ultimate in fun
activities—the council continues to focus
on standardizing and integrating all
volunteer materials, with an emphasis
on the Girl Scout Leadership Experience
(GSLE) and recruiting a diverse corps of
adult learning facilitators.



GIFT OF CARING

In 2010, Girl Scouts encouraged customers to donate more than 87,000 boxes of Girl Scout Cookies to GSGLA’'s
Gift of Caring Partners: the Los Angeles Regional Foodbank, the Bob Hope Hollywood USO at LAX and Operation
Gratitude. The Gift of Caring helps girls understand how they can support multiple organizations throughout the
community by encouraging customers to donate boxes of cookies.

THE FEED YOUR NEIGHBOR SERVICE PROJECT

The 2010 Feed Your Neighbor Service Project focused on
feeding the hungry. By collecting 87,000 pounds of food,
girls nearly doubled the 2009 results, providing roughly
60,000 meals. Girl Scouts also volunteered at local pantries,
sorting and packaging food to be distributed to those in
need. The day of service was a culmination of activities and
opportunities the girls participated in as part of a patch
program that taught girls about the hunger crisis in their

community, the challenges associated with feeding a family ' R A
and how to take action to do something about it. | —h

Woodland Hills Service Certer Marina Service Center
20931 Burbark Bid., Ste. A, Woodland ¥ills, CA 1367 4581 Glencoe Avente, Siite 140, Marina Del Key, CA 90292

In June of 2010, GSGLA opened the Woodland Hills Service Center and in April 2011, the Marina Service Center
opened, replacing the Chatsworth and Santa Monica Service Centers, respectively. With each move, the council
upgraded its space and ability to serve members with larger training rooms, retail shops, ample free parking for
volunteers, easy access and increased visibility. In Woodland Hills, the monument signage has been illuminated
on the corner of Burbank Blvd. and De Soto Ave., and in the Marina Service Center, building-top signage promotes
Girl Scouts to all passersby on the 90 Freeway.

GSGLA was able to capitalize on the downturn in the commercial real estate market to make these upgrades

at little to no additional expense. With the help of brokers at LA Realty Partners (Lisa St. John and Owen Fileti)
and pro bono legal counsel from Brian Hochleutner, GSGLA negotiated tremendous concessions that included
built-to-suit construction of custom space plans, months of free rent spread throughout the length of the leases,
unlimited free volunteer parking, moving allowances, great visibility/signage rights and more. All of these
upgrades will allow GSGLA to better serve our girl and adult members and increase awareness of Girl Scouting in
the Greater Los Angeles area.



Dear Friends:

We at GSGLA are extremely proud to present the highlights of 2010 and share our excitement for 2011, leading
to our milestone 100th Anniversary of Girl Scouting! Our accomplishments would not be possible without the
amazing commitment of our 23,000 volunteers, to whom we are deeply grateful, and more than 40,000 talented
Girl Scouts, who prove to us day in and day out that anything is possible as they embrace the Girl Scout Promise
and reach their full potential.

Our goals for the 2010-2011 year include enhancing our programs; increasing membership and revenues;
reinforcing our values throughout the organization; and planning an engaging, exciting 100th Anniversary year.
Girltopia—expected to be one of the largest girl expos in the nation on October 29 at the L.A. Convention Center—
and our plan for a magnificent float for the 2012 Tournament of Roses Parade are just two of the high-profile ways
we are enhancing the girl experience and the Girl Scouts’ iconic brand while celebrating 100 years of Girl Scouting.

Highlights for the last year included:

¢ Completing a Strategic Plan calling for growth to 50,000 girl members by 2015 (“50 in 5”).

¢ Finalizing our service delivery structure to strengthen and integrate membership, volunteer development
and program functions across the council.

* Improving our properties for increased use, including reestablishing resident camping at Camp Osito Rancho.

¢ Selling and relocating the Santa Monica Service Center and establishing the Woodland Hills Service Center
for the San Fernando Valley.

¢ Supporting a successful Cookie Program, which exceeded our goals and provided necessary funding to troops.

¢ Completing our first full fiscal year, ahead of our budget.

® Increasing public support to ensure diverse funding streams.

We are working diligently with our volunteers and girls to ensure that Girl Scouts remains relevant for the
immediate and longer-term future, continuing the unprecedented momentum of the past year and offering rich
experiences that make the Girl Scout journey unparalleled.

We are well-poised for continued growth and success as one of the largest councils in the country. Together, we
can provide the opportunities conducive to building exemplary leadership and lifelong skills rooted in a foundation
of strong values for Girl Scouts. Thank you to all who support this amazing organization. We are truly grateful.

Yours in Girl Scouting,

Betsey Brewer Lise L. Luttgens
GSGLA Board Chair GSGLA Chief Executive Officer
2010 GSGLA BOARD OF DIRECTORS OFFICERS GSGLA BOARD OF DIRECTORS MEMBERS-AT-LARGE
Betsey L. Brewer, Chair, The Rule Company Linda Aragon, Los Angeles County Dept. of Health Margaret Rosenthal,
Debbie Thorpe, 1st Vice Chair, Coldwell Banker Kim Armstrong, Enterprise Lean + Baker & Hostetler, L.L.P.
Coastal Alliance Learning; the Boeing Company Don Ryan, Farmers Insurance
John Odetto, 2nd Vice Chair, Chino Commercial Melanie Batiste, Toyota Motor Sales Linda Brogmus Segal,
Bank Lilian P. Coral, United Ways of California Private Practice (D.D.S.)
Hailyn Chen, Secretary, Munger, Tolles, & Olson LLP Lynn Danielson, (Ret) Northern Trust David Valdez, Independent Investor/
Makoto Yamasaki, Chief Financial Officer Diane L. Featherstone, (Ret) Edison Investment Manager
(Volunteer), Attorney International Scott E. Wendelin, Bernstein Global
Lise L. Luttgens, Chief Executive Officer, GSGLA Linda Griffey, (Ret) O’Melveny & Myers LLP Wealth Management
Denise Hsu, Warner Bros. Jonathan E. Williams, Jr., (Ret)
Wendy Marlett, Standard Pacific Homes Los Angeles County

Janis Penton, Union Bank of California
Heather Rim, Avery Dennison
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